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THE CiTYy oF SAN DiEGO '

OFFICE OF THE INDEPENDENT BUDGET ANALYST REPORT

Date Issued: February 20, 2009 IBA Report Number: 09-09
City Council Docket Date: February 24, 2009
item Number: 333

FY 2010 Community Development Block
Grant & Emergency Shelter Grant
Programs Funding Appropriations

OVERVIEW

On Tuesday, February 24, 2009 the City Council will consider the Fiscal Year 2010
Community Development Block Grant (CDBG) and Emergency Shelter Grant (ESG)
Programs funding appropriations. The actions requested of the City Council are part of
the annual process to appropriate CDBG funds which are received from the U.S. '
Department of Housing and Urban Development (HUD). The City of San Diego’s .
anticipated CDBG allocation for Fiscal Year 2010 is $13,366,448. This represents a
reduction of ($1,486,071) from Fiscal Year 2009.

The allocation of the City of San Diego’s CDBG funds is governed by a formula outlined
in City Council Policy 700-02 (See Attachment I). The formula apportions 60% of the
annual CDBG entitlement to City Council Districts, and 40% to the Citywide Category.
For the Citywide category the Mayor makes recommendations for how these funds
should be distributed. The amount of funds allocated to each City Council District is
based on the percentage of low and moderate income residents in each district.

Over the last two fiscal years the City of San Diego has been audited by the U.S.
Department of Housing and Urban Development (HUD) Regional Office as well as
HUD’s Inspector General. A significant concern for both HUIY’s Regional Office and
the Inspector General is the City’s capacity to manage its CDBG Program including
record keeping, administrative systems, and staffing levels. To start to address HUD’s
concerns, in January 2008 the City Council approved changes to City Council Policy
700-02. Examples of the changes approved inciuded the establishment of a minimum
allocation amount of $25,000 to grantees, implementation of a Community Based
Development Organization (CBDO}) certification process, and establishing a three year
period for grantees to expend funds. In addition to the City Council Policy changes, City
staff has hired a HUD certified consulting firm (ICF Consulting) to develop a
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Management Plan, Monitoring Plan, Fair Housing Plan, Environmental Review Policies
and Procedures, Operating Manual for the CDBG Program, and the Citizen Participation
Plan. The consultant will also make recommendations on the sufficient level of staffing
required to provide oversight of the City’s CDBG program.

For the Fiscal Year 2010 CDBG allocation, a significant challenge facing the Mayor and
City Council is how to balance the need to address HUD’s concerns while not
substantially impacting the funds available for social services and economic
development. This is particularly important considering the current economic climate
where the services funded by CDBG are desperately needed.

The purpose of this report is to provide a review of staff’s proposal for allocating the
Fiscal Year 2010 CDBG funds as well as an alternative proposed by Council President
Hueso. We also provide additional information to augment the information provided in
staff’s February 13, 2009 report (Report # 09-009) to the City Council.

FISCAL/POLICY DISCUSSION

Mavyor’s Proposed Fiscal Year 2010 CDBG Allocation

Attachment II to this report outlines the differences in CDBG allocations from what was
approved in Fiscal Year 2009 to the Mayor’s Fiscal Year 2010 proposal. Significant
changes include:

e An overall reduction of (51,486,071} from Fiscal Year 2009. Based on the
60/40% split, the City Council’s overall allocation has been reduced by
(3891,642) to $8,019,869 and Citywide (Mayor) by ($594,429) to $5,346,579.

o Costs associated with Administration of the program have increased by

$648,289. More information on the justification for the increase and the method -

used for the distribution of the administration expenses is discussed below.

e $245,643 of the total $1,277,477 for the San Diego Housing Commission has
been charged to the City Council’s 60% allocation. Previously, the total San
Diego Housing Commission’s allocation was funded from the Citywide (Mayor)
40% allocation. '

e  With the reduction to CDBG funding; increased costs for administration; City
Council assuming expenses.related to the San Diego Housing Commission; and
increased expenses related to Section 108 Loans; the City Council’s available
funding for grantees has decreased by ($2,081,638) from $5,032,246 in Fiscal
Year 2009 to $2,950,608 in Fiscal Year 2010,

Mavyor's Allocation Proposal for CDBG Administration

In light of the concerns raised by HUD regarding the City’s oversight of the CDBG
program, the Mayor’s allocation proposal includes a significant increase for
Administration. In staff’s February 13, 2009 Report to the City Council, they identify
CDBG Administration as consisting of the categories of General Administration and




Project Management (Grants Compliance Unit). However, in the chart below the IBA
has also included.the categories of Fair Housing, Response to HUD Audits, and Project
Management (Engineering) as part of Administration. Each of these categories fund
some form of oversight of the City’s CDBG program. As detailed below, the Mayor’s
proposed CDBG allocations for Fiscal Year 2010 include $2,673,289 for Administration,
a $648,289 increase from Fiscal Year 2009.
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CDBG Adnumstratlon Fundmg Fiscal Year Comparison

2009

*TotalCPBG . Ameunt_ .=, .~ . 7~

15506802 || S15.424500 1 148525521 [ 13,366,448,

General Administration $1,360,000 § $1,150,000 $770,000 $1,057,660
Project Management (Grants Compiiance Unit) 30 80 $480,000 $451,308
Fair Housing $0 30 $125,000 $314,321
Response to HUD Audits 50 $0 $200,000 $400,000
Project Management (Engmeenng) $350,000 $£450,000 $450,000 $450,000
T T ST710,000 ] 81,600,000 |. 52,025,000 ] :52:673.289 -
CASTI0000) ). '$425,000.; -] 7.-$648,289°"

General Administration & Project Management (Grants Compliance Unit)
These two funding categories represent the staff costs for the general oversight of the
CDBG program, ESG Program, HOME Program, and HOPWA Program. In addition,
staff is also responsible for the oversight of the sub-recipient contract agreements with
non-profit agencies. Some of these duties include contract negotiation, monitoring

(including site visits), and technical assistance. The following chart details the positions
that are funded by these two categories:

Current Staffino of the CDBG Administration

EE §alar3 and™
_ FPE - boitions ‘Fringe |
p— S
Accountant Iil . 1.00 $104,330
Administrative Aide II 1.00 $78,078
Associate Management Analyst 1.00 $79.926
IClerical Assistant IT 0.40 $23,796
Community Development
Coordinator 1.00 $133,661
|Community Development
Specialist 11 4,00 $378,664
Community Development
Specialist IV 1.50 $177,299
Deputy Director 0.50 $84,117
Housing & Homeless Services .
Coordinator 0.20 $23.278
Senior Management Analyst . 2.00 $209,610
Word Processmg Operator ] 1.00 561,853
- T T Total: 1360 7 T 813354612
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The current staffing level of 13.60 positions is a significant increase from the Fiscal Year
2008 staffing level of 8.50 positions and is consistent with the Mayor’s focus on
improving oversight of the CDBG program. In addition to the 13.60 positions currently
funded, the CDBG administration anticipates adding two additional positions in Fiscal
Year 2010. However, a decision to propose adding positions is dependent on results of
the consultant’s staffing recommendations. The following table details the staffing levels
for CDBG Administration over the last three fiscal years and proposed for 2010:

Historical Staffing of CDBG Administration

,j “Hiscal Year - “Fiscal Year. [iscal Year = Fiscal Year |
e e 2007 . o 22008 L. 2009 2010%
Staffing Total. | __9.50 i 8.50 i 13.60 i 15.60

*Staffing for FY 2010 is dependent upon recommendations from the consultant hired by CDBG
Administration

The total proposed funding for General Administration and Project Management (Grants
Compliance Unit) totals $1,508,968. Of this amount, the City Council’s funding
obligation for these two categories is $905,381 (60%). The $905,381 funding obligation
has been distributed among the eight City Council Districts and is based on the number of
low/moderate (low/mod) income individuals in each district when compared to the
low/mod income population of the entire City. Administration costs have been allocated
to the Council Districts using the same formula. For example, Council District Three will
“receive 19.1% of the total City Council CDBG allocation for Fiscal Year 2010.
Therefore, Council District Three is obligated to fund 19.1% of the costs associated with
General Administration and Project Management (Grants Compliance Unit). In theory,
Districts with higher CDBG allocations are able to grant more funds to community
organizations requiring additional CDBG Administration oversight when compared to
districts with less CDBG funds. This is consistent with the allocation method used in
past fiscal years for General Administration and more recently for the Project
Management (Grants Compliance Unit).

Eair Housing

In addition to HUD’s concerns with the City’s oversight of the CDBG program, they also
expressed a concern with the lack of emphasis on Fair Housing. To address these
concerns, in Fiscal Year 2009, CDBG funding was tdentified and included in the new
category of Fair Housing. The Mayor’s proposed funding allocation for the Fair Housing
‘category for Fiscal Year 2010 is $314,321 and, if approved, will be split between three
applicants (Bayside Community Center, Center for Social Advocacy, and Fair Housing
Council of San Diego). Of the $314,321 in total proposed funding for Fair Housing, the
Mayor is proposing that the City Council’s funding obligation is $279,396 (89%) and that
it be distributed evenly among the eight districts and Citywide (Mayor) allocation. Staff
has indicated that they used this allocation method, as opposed to one based on low/mod
population, as they believe this program impacts all Council Districts equally. This
allocation method is consistent with what was used in Fiscal Year 2009.




Response to HUD Audits

To address HUD’s multiple concerns with the City’ CDBG program, the Mayor’s
proposed Fiscal Year 2010 funding allocation for the Response to HUD Audits is
$400,000. Staff has indicated that these funds are for expenses above and beyond those
related to the general admintstration of the program. Examples of these expenses include
the hiring of temporary staff and updating of the City’s CDBG website. The IBA
recommends that the City Council be provided additional information on how the
Sfunds from Fiscal Year 2009 have been used and the proposal for Fiscal Year 2010.

Of the $400,000 in total proposed funding for Response to HUD Audits, the Mayor is
proposing that the City Council’s funding obligation be $355,556 (89%) and that it be
distributed evenly among the eight Council Districts and Citywide (Mayor) allocation.
Staff has indicated that they used this allocation method, as opposed to one based on
low/mod population, because this is a program that impacts all Council Districts equally.
This allocation method is consistent with what was used in Fiscal Year 2009.

Project Management (Engineering)

The CDBG Section of the Engineering and Capital Projects (E&CP) Department is
currently managing 63 active CDBG private agency contracts and 19 inactive projects.
The Fiscal Year 2009 Annual Budget includes a total of $7,254,047 in prior and current
year CDBG funds available for project construction. For Fiscal Year 2010, the Mayor is
proposing $450,000 for Project Management (Engineering). If approved, E&CP
anticipates using $156,568 for Administration and $293,432 for Project/Construction
Management and Deliverables. This includes personnel costs related to 1.00 Associate
Management Analyst, and 3.00 Engineers. It should be noted that E&CP is budgeted in
the City’s General Fund, but is 95% reimbursable from funds other than the General
Fund. If the E&CP were to lose CDBG funding, another source of funding would need to
be identified to provide the services necessary for the management of the private agency
projects.

Of the $450,000 in anticipated funding for Project Management (Engineering), the Mayor
1s proposing that the City Council fund the total amount (100%} using the low/mod
funding allocation used for Grant Administration. Staff has indicated that the reason that
the 60/40% overall allocation method is not used is due to the fact that the Mayor does
not currently have CDBG funded “brick and mortar” projects. This Allocation method is
consistent with what has been used in the past. The IBA would like to point out that in

many cases the benefit of a project is not just the residents of a specific district but all the
citizens of San Diego.



Council President Hueso's Alternative Proposal for the allocation of
Fiscal Year 2010 CDBG Funds

In his February 17, 2009 Memorandum to Beth Murray, Deputy Director of Economic
Development, Council President Hueso suggests an alternative allocation proposal for
Fiscal Year 2010. His alternative allocation proposal contains the following significant
changes from the one proposed by the Mayor:

o 60/40% split for Fair Housing, Response to HUD Audit, and Project
Management (Engineering), as opposed to an equal split between the Council
Districts and Citywide.

* Merge the Project Management (Grants Compliance Unit) and Project
Management (Engineering) into one category for a total funding amount of
$450,000.

» Make the City Council portion of the San Diego Housing Commission’s (SDHC)
allocation discretionary. If all Council Districts elected to not fund their
proposed share, SDHC would receive a (§245,643) reduction to their overall
proposed allocation of $1,277,478.

Attachment III to this report compares the Mayor’s allocation proposal to Council
President Hueso’s. If Council President Hueso’s proposal was approved, an additional
$657,144 would be available to the City Council offices for distribution. It is assumed
that these funds would be distributed to the various Council Districts using the low/mod
allocation method. However, if approved, overall funds for CDBG Administration would
be reduced by ($451,308). In addition, $386,359 would need to be reallocated or reduced
from other areas to meet the deficit created in the Citywide (40%) portion of the
allocation. This could have serious impacts to the proposed programs to be funded by the
Citywide portion. Additionally, a reduction to the SDHC’s allocation could result in
impacts to the agency’s ability to provide services to the San Diego community.

San Diego Housing Commission (SDHC) Allocation

The Mayor’s proposed Fiscal Year 2010 CDBG Allocation includes $1,277,478 for the
San Diego Housing Commission, the same funding level as Fiscal Year 2009. In a
departure from previous years, the City Council is being asked to fund $245,643 of the
$1,277,478. The $245,643 has been distributed across the City Council Districts using
the low/mod allocation formula. Staff has indicated that they elected to have the Council
Districts assume some of the funding for SDHC to keep the agency at the same level as
Fiscal Year 2009, Due to the 10% reduction to the Citywide portion (40%), funding was
required from the City Council District’s (60%) allocation to keep the agency at a Fiscal
Year 2009 funding level.

The San Diego Housing Commission staff has indicated that if approved, the allocation
of CDBG funds will be used for the Acquisition of Affordable Housing program and
“brick and mortar” projects. This would be a departure from previous years. In the past,
CDBG funding has been used for administrative costs. However, HUD has indicated to




the City that they would like to see more funding earmarked for projects as opposed to
administration costs. Housing Commission staff has stated that the Commission will
cover administrative costs from its own agency budget; however the subsequent impact
of this shift in funding has not been determined at this present time. In addition, the
specific projects to be funded using CDBG are not known at this time.

Winter Shelter Program

For Fiscal Year 2010, the Mayor is proposing to fund the Winter Shelter program at the
same level as in Fiscal Year 2009. The $680,000 in proposed funding would come from
the following funding sources:

e $195,000 in Emergency Shelter Grant funds

e $105,000in CDBG funds

o $380,000 from SDHC’s Fiscal Year 2010 budget. This is contingent upon final
adoption of the SDHC FY 2010 Annual Budget, which must be approved by the
Housing Authority.

One note of caution concerning the SDHC’s Fiscal Year 2010 budget, with the loss of
CDBG funds for administration and the $380,000 required for the Winter Shelter, staff
has indicated that they might need to use reserves to fund program reguirements.

Americans with Disabilities Act (ADA) Allocation

The Mayor’s proposed Fiscal Year 2010 CDBG Allocation for ADA includes
$1,069,316. Based on the information provided, it is unclear what specific projects
would be addressed with the proposed funding. The IBA recommends that the City
Council be provided with specific project detail for the proposed funding allocation.
Additionally, we recommend that the City Council be provided with a breakdown
between estimated project implementation costs and related City staff administration
COSIS.

Impacts to the City's General Fund

In many cases CDBG funded activities are budgeted in the City’s General Fund. Based
on the Mayor’s proposed Fiscal Year 2010 funding allocations, many General Fund

. programs could lose funding. The following table details the major activities proposed to

be funded by CDBG and a comparison between the amounts included in the Fiscal Year
2009 Annual Budget:




General Fund Programs Funded bv CDBG*

S T T T = Niscal. Rear - =
. _ Départrien R ,lirogEaxl_n_-_ Tl Fisesl Year 2009 )10 _ - Difference
City Planning &

Community Investment Cortez Hill Family Center $0 $243,568 $243,568
City Planning &

Community Investment Homeless Emergency Winter Shelter $82,109 $105,000 $22,891
City Planning &

ICommunity Investment Neil Good Day Center $438,841 $438,841 $0
PPark & Recreation Power Beach Wheelchair Program $25,000 $25,000 50

fpark & Recreation Senior Citizens Services 5180416 $136,197 ($44.219)

fPark & Recreation Theraupeutic Recreation Services $469,1 88 $354,175 ($115,013)

A dministration - EOC Mentor Protégé Program $27,500 87,500 ($20,000)

[Environmental Services Lead Safe Neighborhoods Program $102,500 $39.000 ($63,500)

SD - Neighborhood Proactive Enforcement - Council Districts 3,
Code Complaince 4,6,7.8 $555,604 $175,000 ($380,604)
. ""“;Z e e “f.f oo CTotdl:, 8881158 T - 1815524281 T (8356:877) ||

* Excludes CDBG Administration

If the Mayor’s CDBG allocation proposal is approved, other funding sources would
need to be identified during the Fiscal Year 2010 Budget process to close the deficit
created in these departments. One option for the Council to consider is if additional
CDBG funds are received by the City in the future then these programs would take
priority for the additional CDBG funds.

CONCLUSION

A significant challenge facing the Mayor and City Council is how to balance the need to
address HUD s concerns while not substantially impacting the funds available for social
services and economic development. This is particularly significant considering the
current economic climate where the services funded by CDBG are desperately needed.

The purpose of this report was to provide a review of staff’s proposal for allocating the
Fiscal Year 2010 CDBG funds as well as an alternative proposed by Council President
Hueso. We also provided additional information that we feel augments that provided by
staff in their February 13, 2009 report to the City Council.

"

Aodis 1 Tyl

Jeffrey Sturale—
Fiscal & Policy Analyst

Attachments

APPROVED: Andrea Tevlin
Independent Budget Analyst
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Attachment |

CITY OF SAN DIEGO, CALIFORNIA

COUNCIL POLICY CURRENT

SUBJECT: COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)
POLICY NO.: 700-02

EFFECTIVE DATE: February 11, 2008
BACKGROUND:

The Housing and Community Development Act of 1974 established the Community Development Block

. Grant Program. The enabling legislation has been reviewed and amended by Congress every three years -

since 1974, The purpose of the CDBG program is to provide an annual source of funds to local
governments for the purpose of implementing activities to develop viable urban communities, including
decent housing and a suitable living environment and expanding economic opportunities, principally for

-persons of low and moderate income. Federal administration of the program is the responsibility of the U.S.

Department of Housing and Urban Development. The City of San Diego has part1c1pated in the program
since its inception.

PURPOSE:

To establish the general guidelines by which the City will select and implement activities utilizing

Community Development Block Grant funds.

POLICY:

It is the policy of the City Council to allocate Community Development Block Grant funds in accordance

with the following standards.

1. Selection and implementation of program activities that meet the Congressional intent of the
program and the specific eligibility requirements as outlined by the U.S. Department of Housing
and Urban Development.

2.

Priorities of the Capital Improvements Program will be developed irrespective of whether or not the
City is to receive Community Development Block Grant funds. Community Development Block
Grant funds if received are to be used to supplement the City’s Capital Improvements Program and
not as a substitute for other City funds.

3. Funding will be allocated on a Fiscal Year basis (July 1 through June 30).

4. Allocation of Community Development Block Grant entitiement funds will be on an formulated
basis, with 60% of the annual entitlement going to individual Council Districts and 40% allocated
on a City-Wide basis. The percentage of funds each Council District will receive is based upon the
number of low/med individuals in each Council Districts when compared to the low/mod income
population of the entire City. Data from the most recent census will be used to determine the
percentage each Council District will receive,

CP-700-02
Page 1 of 2
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Attachment |

CITY OF SAN DIEGO, CALIFORNIA

COUNCIL POLICY CURRENT

Allocate 15% of each ycar s Community Dcveloprhent Block Grant entitlement funds 1o be
expended for social services as defined in the applicable U.S. Department of Housmg and Urban
Development regulations.

A target of 20% of the annual Community Development Block Grant entitlernent to be used for
affordable housing purposes is hereby established. In addition, 100% of the housing loan
repayments are pledged to the Housing Trust Fund for affordable housing purposes.

The targeted goal of 20% for affordable housing purposes can be specified prOJects and/or made
availabie to the Housing Trust Fund at the discretion of the City Council.

No allocation of CDBG funds will be made to a project for which a CDBG application has not been
received by the City.

No allocation of CDBG furids will be made to a project of less than $25,000, unless fundnng ata

lesser amount is necessary to complete a project. (It is the intent of the City Council that this pohcy
serve to reduce the total number of CDBG-funded contracts annually )

A Community Based Development Organization (CBDO) certification process will be conducted in
an effort to fund eligible project activities, as defined in the applicable U.S. Department of Housmg

. and Urban Development regulations.

No allocation of CDBG funds will be made to a subrecipient project in the category of “Planning,”
except for those subrecipients certified by the City as a Community Based Development
Organization.

All CDBG applicants shall attend mandatory workshops hosted by City staff during the annual
CDBG application period.

All CDBG funds allocated to projects shall be used within three years of the date of the allocauon
or such funds will be subject to reprogramming by the City Council.

" HISTORY: ,

“Leasing of City-owned Property in Industrial Park”
Adopted by Resolution R-174133 - 01/10/1963

Repealed by Resolution R-208090 - 06/05/1973
“Community Development Block Grant Program (CDBG)
Adopted by Resolution R-259072 - 08/15/1983
Amended by Resolution R-281638 - 03/22/1993
Amended by Resolution R-282395 - 07/26/1993
Amended by Resolution R-287559 - 06/25/1996
Amended by Resolution R-303367 - 02/11/2008

CP-700-02
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COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Diference Between F lscnl Yea.rs 2009 & 2010

Atlllhmcnt (|
b

P EY iy

o - "Clly Councll Allgcation |, Cit§ Coll . ¢
digil Districts - 2

60.0%

Percent Al!ocaled 60.0% oL LT
Total Atailuble for Fundtng $3,911,512 58,019,869 L. (5594429)

Fiiniding Obligatibns _, . © ey e _ o R

CDBG Administration Brea.kduwn

-G eneral Administration $462,000 $634,596 $308,000

«Fair Housing $111,1H1 $279,396 $13,889

-Response to HUD Audits $177,778 $355,536 $22,222

-Project Management (Grants Compliance Unit} $288,000 $270,785 $192,000

-Project Management {Engineering) $450,000 $450,000 30 g

Section 108 Loan Payments $2,390,377 $2,833,285 $803,000 i .;245 495)

Public Services {15% of Entitlement) $0 30 $2227 878 (5222,911):

San I)icgo Housing Commissicn $¢ $245,643 51,277,478 . o{8245.643)

ADA {20% ofCHVWlde) $0 $0 51,080,979 o t(5113663)

Lo : "btolal Df Fundlug ()_ll&atlnns _ .7 531879:266 ._—55 069‘261’ o ... 55925446, . T $5,346,579 7

o SEO33d6 . b L

P

. Sidis63L
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COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

l)ll'l'crcnce Belween Mayor 3 Proposal nnd COunciI Prcsudent lluesn $

‘Biidget Aliseation by Mayor and Counell Dis istriets -

. EY, _‘010 (I\ yut‘)

e ——

Attachment HI

Percent Aliocated 60.0% 60.0% L
'l otal Aval.lable l'ur Funding | 58,019,869 58,019,869 .30

Fiiidiig Otligatiohs. et z - [

CDBG Administration Brea.kdown

-Gencral Admi stra i $634,596 $634,596

“Faif Housginy - : A $188i5934.

~Response to HUD-Audits:

$24U,000

Project Management. (Gra

i —
nding Obligaticns |

D T$5,069£2611 ‘. L

|~ "%734;'412']11'!’.; )

ZProject Managémenti{Engingering) i $450 000 $270,060

Section 108 Loan Payments $2,833,285 $2,833,285 $557,505 $557,505
Public Services (1 5% of Entitlement) 50 T 52,004,967 $2,004,967
San Di¢go Housing Commission**: -0 v 50 23245643 %0 5 $1:031i835!; $1,031,835::
ADA 120% of Citywide) $0 51,069,316 $1,069,316

< §2, 950 608,

P+ ! 607 1751 -

*Proposal suggests combining Project M t {Grant Commpli

Unit) with Project Managerment { Engincering) for a total amount of $450,000.

**Under the proposal, funding by the Council Distnicts for the San Diego Housing Commission would be optional,

({§05836) L
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THE CITY OF SAN DIEGO
MEMORANDUM
DATE: January 30, 2009
TO: Beth Murray, Deputy Director
Economic Development Division
FROM:  Jay Goldstone, Chief Operating Officer
Office of the Mayor “
SUBJECT: FY 2010 Community Development Block Grant (CDBG) Entitlement
Allocation Recommendations
FY 2010 CDBG Entitlement Recommendations
Application Agency Name Project Name Recommended
Number Amount
6 Barrio Station Barrio Youth Program $232,250.00
9 Being Alive San Diego HIV Information & Education $52,675.00
7 Bayside Community Center | Fair Housing Project $11,641.52
20 Casa Familiar, Inc. 8asa Familiar Family Services $51,004.00
enter
22 Center for Social Advocacy | Fair Housing $11,641.52
City of San Diego ADA Architectural Barrier
26 Disability Services Removal $1,069,315.85
g7 | City of San Diego CDBG Program Administration | $648,031.88
Economic Development i
28 City of San Diego Cortez Hill Family Center $243,568.00
Economic Development -
29 City of San Diego Homeless Emergency $105,000.00
Economic Development Winter Shelter Program
39 | Cityof San Diego Neil Good Day Center $438,841.00
Economic Development
City of San Diego Power Beach Wheelchair
38 Park & Recreation Program $25,000.00
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Application Agency Name . Project Name Recommended
Number Amount

City of San Diego . . . :

39 Park & Recreation Senior Citizens Services $136,197.22
City of San Diego . . o

40 Park & Recreation Therapeutic Recreation Services $354,1_?5.00

43 County of San Diego Aging | ¢ .0 Nutrition Services $147,567.00
& Independence Services
County of San Diego HHSA . '

44 | CAP-Ecumenical Council of | [Mterfaith Shelter Network $25,000.00

. Rotational Shelter Program

San Diego

47 | Fair Housing Councilof ) poo o o Project $11,641.52
San Diego
Legal Aid Society of Legal Aid Community $65,030.00

55 X

: San Diego Response Team

7 San Diego County SER/Jobs | Pacific Beach Employment $60,944.00
for Progress, Inc. Center
San Diego County

74 Supeqntendent of Schools, Youth Leadership and Work $33,858.00
Juvenile Court and Academy
Community Schools

79 San Dlego o Acquvlsmon of Affordable $1,031.834.73
Housing Commission Housing
Social Advocacy for Youth, .

89 San Diego Inc. (SAY) San Diego Teen Court $33,858.00
N/A | Section 108 Loan Payments | Barrio Logan Mercado $310,044.50
N/A Section 108 Loan Payments | SEDC (3 Projects) $11,999.50
N/A Section 108 Loan Payments | Cortez Hill Transitional Housing $235,461.00

' GRAND TOTAL | $5,346,579.24




THE CITY OF SAN DIEGO

MEMORANDUM

DATE: January 30, 2009

TO: Beth Murray, Deputy Director
Economic Development Division

FROM: Jay Goldstone, Chief Operating Officer”,
Office of the Mayor

SUBJECT: FY 2010 Emergency Shelter Grant (ESG) Entitlement Allocation
Recommendations

FY 2010 ESG Entitlement Recommendations

Application Agency Name - Project Name Recommended
Number Amount
28 City of San Diego Cortez Hill Family Center $403,129.00
Economic Development
29 City of San Diego , Homeless Emergency $195,000.00
Economic Development Winter Shelter Program

- GRAND TOTAL

$598,129.00
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THE C1TY OF SAN DIEGO

MEMORANDUM

DATE:

January 30, 2009
TO | Beth Murray, Deputy Director, Economic Development
FROM: Councilmember Sherri S. Lightner, Distriét One 5 Z N g\) :
SUBJECT: Amended FY 2010 Community Development Block Grant (CDDBG) Entt ent

Allocation Recommendations

Please see Council District One’s amended proposed CDBG funding for fiscal year 2010 below.

App
# _ Agency Project Name Amount
2 ACCION San Diego Microlending Prog 15,000.00
3 Alliance for African Assistance Comm. Ec Dev. Microenterprise 10,000.00
4  Alliance for African Assistance Crossroads Redev. Dist. Bldg Rehab 3,000.00
5 Aguatic Adventures Prop. Acquisition for "Living Lab" 5,000.00
10 Big Sister League of SD McAfee Residence Renovation Proj. 4,000.00
11 Big Sister League of SD Woods Home Renovation Project 4,000.00
16 Burn Institute Senior Fire and Burn Prevention Pr. 5,000.00
18 Camp HOPE Camp HOPE cabin 10,000.00
25 City- Bus. Administration Mentor Protége Program 7,500.00
31 City - Env. Services Lead Safe Neighborhoods Program 4,000.00
42 Community Housing Works Home Ownership Center : 4,000.00
50 Family Health Centers of SD Teen Health Center Renovation Proj. 2,000.00
53 Home Start, Inc. Home Start Transitional Maternity Grp. 15,000.00
Local Initiative Support .
57 Corporation Sustainable Communities 2,000.00
Installation of Elevator for ADA
63 NTC Foundation - Compliance 1,000.00-
69 Rebuilding Together San Diego  Program Funds : 12,500.00
70 San Diego Automotive Museum  HUD/ADA Compliant Elevator Install. 3,000.00
71 San Diego Center for Children Main Campus Facilities Improvements 2,000.00
77 SD Home Loan Couns.&Ed. Project Home 1,000.00
78 SD Home Loan Couns.&Ed. Small Business Dev. & Training 1,700.00
80 SD Labor Council Safe and Accessible Sidewalks 15,000.00
81 SD Labor Council Safe Homes Project 15,000.00
82 San Diego Rescue Mission Installation of new HVAC system 10,320.00
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83
88
21
g2
93
94
95

99

100
102

San Diego 2nd Chance Program
Senior Community Centers

St. Paul's Senior Homes
Stepping Stone of SD
Stepping Stone of SD

SVDP Mgmt - Fr Joes Villages
ARC of San Diego

Unicn of Pan Asian
Communities

Union of Pan Asian
Communities

Urban Corps of San Diego City

SLL/kjh

Attachments:

Cc:

2nd Chance Community Resource Ctr
West Senior Wellness Ctr. Seismic
New roof

Enya House Rehabilitation Program
Sober Living Acquisition Program
Village and Josue Homes Improvement
Sulpizio Family Arc Center of SD

Multi-Cultural Econ Development

Seismic Retrofit Program
Urban Corps Youth Training Center

2,500.00
2,500.00
2,000.00
2,000.00
1,000.00
2,000.00
2,500.00

5,000.00

5,000.00
25,000.00



CITY OF SAN DIEGO
SECOND DISTRICT

MEMORANDUM

DATE: February 5, 2009

TO: Beth Murray, Deputy Director, Economic Der lopment Diyision

FROM: Council President Pro Tem Faulconer M’ ,; ’

SUBJECT: FY 2010 CDBG Recommendafions - Revised

The District Two net balance for discretionary Community Devetopment Block Grant funding for Fiscal Year
2010 is $283,394.

This year, | am recommending the following allocations.

FY2010 CDBG — Recommendations 7frlomr D.2

| No. | Applicant’, - - - ' prégramc: o o T | Aliocation |

2 Accion San Diego ~ Microlending Program 12,000

5  Aquatic Adventures Property acqulsition to build a "Living Lah" Facility 10,000
41  Coalltion of Neighborhoed Councils Tubman Chavez Center Facility Upgrade 1,500
42 Community Housing Works Home Ownership Center 1,500
57 Local Inillatives Support Corporation : Sustainable Communities ' 10,000
63 NTC Foundation installation of Elevator for ADA Compliance 25,000
65 Ocean Beach Communily Development Corporation ~ Ocean Beach Gateway Project 100,000
81  San Diego Imperial Counties Labor Council Safe Homes Project 20,000
91 St Paul's Senior Homes & Services St. Paul's Manor Roof Upgrade 25,000
94 SVDP Management inc. Village and Jouse Home Improvement Project 15,000
102 . Urban Corps of San Diege County Urban Corps Youth Training Center 10,000
104 Vietnam Velerans of San Diego VVSD Apartments 25,000
106 YWCA of San Diego County Becky's House Safe Access Project 25,000

Total:  $280,00
cc: Honorable Mayor and City Councilmembers

KF:mta
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DATE:
TO:
FROM:

SUBJECT:

OFFICE OF COUNCILMEMBER TODD GLORIA
COUNCIL DISTRICT THREE

MEMORANDUM

February 1, 2009

Beth Murray, Deputy Director, Economic Development

Recommendations

Councilmember Todd Gloria, Third Council District 674/ W

FY 2010 Community Development Block Grant (CDBG) Entitiement Allocation

| am pleased to announce the Third Council District's FY 2010 CDBG entitlement

recommendations. Prior to finalizing these recommendations, | request further dialogue and
information regarding the increased costs to administer this program. | look forward to working
with you and your staff on further reform measures to ensure that the City of San Diego is in
compliance with all federal reguiations governing the CDBG program.

FY 2010 CDBG Entitlement Recommendations

RECOMMENDED
# | AGENCY NAME PROJECT NAME AMOUNT
2 | Accion San Diego Microlending Program $5,305
. . : Community Economic Development
3 | Alliancs for African Assistance Microenterprise $10.000
5 Aquatic Adventures Science Education Property Acquislition to build a "Living Lab” $25.000
F Foundation Facitity ’
22 i Center for Society Advocacy Housing Counselor $67.500.
N Comprehensive Support Center for Women,
23 | Christie’s Place Inc. Children & Farnilies Living with HIV/AIDS $10,000
City Heights Community Development N ——

24 Corporation Rebuild City Heights-CBDO $180,000
32 ngngf“fj:;mego Neighborhaod Code Proactive Code Enforcement $85,000
42 | Community Housing Works HomeOwnership Center $135,000
47 | Fair Housing Council of San Diego Fair Housing Project $5,000
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48 | Family Health Centers of San Diego gi%;‘figms Family Heaith Center HVAC $30,000
54 | La Maestra Family Clinic inc (L:zm:;?;a Heart of the Community Capital ¢, 504
69 [ Rebuilding Together San Diego Rebuilding Together San Diego $20,000
71 | San Diego Center for Children Main Campus Facilities Improvements $10,000 -
go | 22" Diego Imperial Counties Labor Safe and Accessible Sidewalks $20,000
81 gﬁﬂnﬂ‘fg‘” Imperial Counties Labor Safe Homes Project $10,000
83 | San Diego Second Chance Program g:?‘?::j Chance Community Resource $15,000
84 San piego Youth & Community Eridgg Group Home-Damage Repair and $25 000
Services, Inc. Security Upgrades ‘ !
99 | Union of Pan Asian Communities Muiti-Cultural Econ Dev (MED) Program $15,000
102 | Urban Corps of San Diego County Urban Corps Youth Training Center $10,000
103 | Urban Corps of San Diego County g’:ﬁ;gﬁﬂ:ﬁgﬁ%ﬂ‘g{%” Efficiency and $10,000
TOTAL §707 805

if you have any questions or comments about these recommendations, please contact Pameia
Ison of my staff at (619) 236-7787 or pison@sandiego.qov. -
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COUNCILMEMBER ANTHONY YOUNG
FOURTH DISTRICT

MEMORANDUM

DATE: February 3, 2009
TO: Beth Murray, Debuty Director, Economic Development
i

FROM: Councilmember Anthony Young ‘l
SUBJECT: FY 2010 Community Development Block Grant (C ntitlement Allocation

Recommendations
District 4 CDBG Allocation: $1,243.079.67
Mandatory Pavments
CDBG Administration: ($98,362.44)
Fair Housing: ($34,924.56)
Response to HUD Audits: ($44,444.44)
Project Management (Grants Compliance Unit): ($41,971.64)
Project Management (Engineering): ' ($69,750.00)
San Diego Housing Commission: _ ($38,074.71)
* Section 108 Loan Payments: ($619,042.60)

* Please note: CD4 SEDC Section 108 Loan Payment and has been reduced by 138,000.50. The
reduced amount is required to be paid with Citywide CDBG funds.

This increases the total FY 2010 CDBG Funds available to $296,509.28

Following is my recommendation for District Four’s allocation of $296,509.28 for FY 2010:

FY 2010 CDBG Entitlement Recommendations

Application Number Agency Name Project Name Recommended
Amount
2 Accion San Diego Microlending $15,000
Program
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41 Coalition of Tubman Chavez $25,000
Neighborhood Center Facility
Councils .| Upgrade
42 Community Housing | Home Ownership $15,000
Works Center
67 PAZZAZ Healthy Learning $25,000
Communities-
Academic Enrichment
Program Total Child
Model ‘
81 San Diego Imperial Safe Homes Project $25,000
Counties Labor
Council.
83 San Diego Second Second Chance $25,000
Chance Program Community resource
Center
99 UPAC Multi-Cultural $3,000
Economic
Development
Program
103 Urban Corps. WEER $25.000
Subtotal: $158,000
Total FY 2010 Allocations: $158,000
* District Four Reserves: $138,509.28

* These funds are placed in Reserves until issues related to funds available for District Four
CDGB allocations are addressed. I will be making additional recommendations for agency
funding in the very near future.
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City of San Diego

CARL DEMAIO

CITY COUNCILMEMBER -DISTRICT 5

MEMORANDUM
DATE: February 3, 2009
TO: Beth Murray, Deputy Director, Economic Development Df:-part‘ment
CC Honofablq Mayor and City Council

FROM: Councilmember Carl DeMaio @VQ "ﬂam{m

supjecT:  FY 2010 Community Development Block Grant (CDBG) Entitlement
Allocation Recommendations

Please find below my updated recommendations for the allocation of Community Development
Block Grant funds designated for distribution by Counail District 5.

At the request of CDBG administration, [ have removed the Barrio Station allocation for
$10,000, Being Alive allocaton for $5,000 and Social Advocates for Youth allocation for $3,000-
for a total of $18,000. I was informed by CDBG administration that I was not able to fund -
these three programs because they fall under the Mayor's 15% Social Services allocatdon. [ am
placing the $18,000 into District 5 reserves with the caveat that if these programs arc not funded
by the Mayor, the funding is available to be reallocated to these programs.

FY 2010 CDBG Entitlement Recommendations

Application Agency Name Project Name Recommended
Number ' . Amount
2 Accion San Diego Microlending Program $20,000

Senior Fire and Bumn
Prevention

16 Burn Instirute $10,000
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42 Community Housing Home Ownership Center $10,000
Works
53 Home Start I'ransitional Matetnity Group $20,000
Home
57 Local Initiatives Support | g\ i able Communities $5,000
Corporation _ _
69 Rebuilding Together | Lcouilding Together San $8,000
Dirego
83 San Dicgo Sccond Community Resource Center | $10,000
Chance
St. Vincent DePaul
94 E/Ianagcn?entm ‘ “'Village and]osllg Homes $10,000
Corporadon (Father improvement Project
Joe's Villages)
| Affordable Housing $41,708
98 Townspeople Rehabilitation: Wilson Avenue
99 Union of .P.an—Asmn Multicultural Economic $8,000
Communiues Development
100 Union of ’P.an-Aslan Seismic Retrofit £36,846
Communitics
102 U¥ban Qorps of San Youth Traming Center §25,250
| Diego County
Total: $204,864

I request that the remaining funds be placed in Council District 5 reserves.

Finally, I have concerns regarding the admunistrative costs that have significantly increased over
the previous year and request adequate justification for these increases. We look forward to
working with your office to verify these costs in the coming weeks.

We intend to allocate our reserves of $113,735.35-as well as any additional funds from the
adjustment of administrative costs- at the mid-year reallocation.
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COUNCILMEMBER DONNA FRYE

Council District Six
City of San Diego
MEMORANDUM
DATE: February 6, 2009
TO: Beth Murray, Deputy Director of Economic Development
FROM: ~ Councilmember Donna Frye W/ j.

SUBJECT:  Estimated FY2010 Community Development Block Grant (CDBG) Allocations

Attached are my preliminary allocations for the FY2010 District Six Community Development Block Grant Program.

This year the City Council offices were not provided with explanations of the many “off the top” CDBG cost increases.
Upon inquiring, my office received inadequate documentation justifying the increases in the following categories:

CDBG General Administration Project Management (Grants Compliance Unit)
Housing Commission : Project Management (Engineering)
Response to HUD Audits

Understanding that we are implementing an improved program in response to HUD’s recent audit, it is even more
important to be as transparent as possible with these figures. For all future CDBG allocation cycles, please ensure that all
increases in each category be clearly documented and explained to Council offices prior to memos being due. Waiting
until Council offices ask for this information individually and then providing it only verbally is both inefficient and
unacceptable.

Secondly, we were not given any written explanation as to why the City Planning & Community Investment Departrnent . .
withheld information regarding Council offices’ reserve balances, and discouraged those funds from being incorporated
into this year’s allocations. As such, I am including my best estimate of my office’s reserve balance, and request written
confirmation of this balance as soon as possible. -

Finally, because this year we are making our allocations based on an estimate of the Federal Government's disbursement,
please provide a written explanation of the procedures we will follow once the actual amounts are known. 1t seems that if
we are not apprised of this amount within ten days of the City Council hearing currently scheduled for February 247, it
would be prudent to continue the heanng.

CC: Honorable Mayor Jerry Sanders
Honorable City Councilmembers
Jeff Sturak, Office of the Independent Budget Analyst
Jay Goldstone, Chief Operating Officer
Angela Nazareno, Community & Economic Development

DF/kc



Council District Six

Fiscal Year 2010

Estimated CDBG Allocation List

App.# Applicant/Ocg. Name

Project Name

D6 Allocation

2 Accion San Diego Microlending Program 25,000.00
3 Alliance for Afiican Assistance Community Economic Development Enterprise 20,000.00
5 Adquatic Adventures Science Education Foundation Property Acquisition to Build a "Living Lab" Facility 25,000.00
8 Bayside Community Center Linda Vista Community Center Theatre 60,000.00
9 Being Alive San Diego (BASD) HiV Information & Education 5,000.00

10 Big Sister League of San Diego Inc. McAfee Residence Renovation Project 28,000.00
11 Big Sister League of San Diego Inc. Woods Home Renovation Project 37,000.00
12 Boys and Girls Club of of Inland/North County Clairemont Branch Improvements 35,000.00
14 Boys and Girls Club of Inland/North County Roberts (Linda Vista) Brarch Interior Improvements 35,000.00
31 City of San Diego Environmental Services Department Lead Safe Neighborhoods Program 35,000.00
34 City of San Diego Neighborhood Code Compliance Department Proactive Code Enforcement 90,000.00
42 Community Housing Works HomeOwnership Center 10,000.00
50 Family Health Centers of San Diego Teen Health Center Renovition 20,000.00
53 Home Start Inc, Home Start Transitional Maternity Group Home 20,000.00
69 Rebuilding Together San Diego Rebuilding Together San [iego 35,000.00
71 San Diego Center for Children Main Campus Facilities liiprovements 50,000.00
81 San Diego Imperial Counties Labor Council Safe Homes Project 55,000.00
83 San Diego Second Chance Propram Second Chance Community Resource Center 35,000.00
83 Senior Community Centers Gary & Mary West Senior Wellness Center 10,000.00
89 Social Advocates for Youth, San Diego Inc. (SAY) San Diego Teen Court 3,000.00

95 The ARC of San Diego Sulpizio Family ARC Center of San Diego 20,000.00
101  {Urban Corps of San Diego County TreeSmart San Diego 20,000.00
102 [Urban Corps of San Diego County Urban Corps Youth Training Center 50,000.00
105 |YMCA of San Diego County- Youth & Family Services Oz San Diego Renovations 25,000.00
7 Bayside Commumunity Center Fair Housing 11,641.52
22 Center for Social Advocacy Fair Housing 11,641.52
47 The Fajr Housing Council of San Diego Fair Housing 11,641.52
27 City of San Diego CDBG General Administration 47,243.00
27 City of San Diego Response to HUD Audits 29,520.00
27 City of San Diego Project Management (Grants Compliance Unit) 13,307.00
27 City of San Diego Project Management {Engineering) 33,210.00

$926,204.56

Total Estimated D6 funds:
FY 2010 D6 Expenditures:
Balance for 2010 Reserves:

Total Reserves:

$986,443.87
$926,204.56
$60,239.31

6,365.46 {Prior Year Reserves) + 54,659.23 (FY09 Reprogrammed) + 68,239.31 (Current) = $121,263.31

<o
%
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Marti Emerald
Councilmember District Seven
MEMORANDUM
DATE: February 6, 2009
TO: Beth Murray, Deputy Director, Egaffogdic Joev ent
FROM: Councilmember Marti-Emer
SUBJECT: FY 2010 CDBG Allocation Recommendations

Below please find my recommended CDBG allocations for FY.2010. In reviewing past
year aliocations and charges I noted that administrative expenses seem to be skyrocketing

U |

al PPN PR
while actual contracts that are administraled and overait HUD 1unumg ale u':uc:!bll!g

While | understand the reforms being introduced in this cycle have a cost to implement, !
cannot allow 20% of my allocation to be added to a fund to cover unknown miscellaneous
City expenses. This money is intended to serve and benefit the lowest of our economic
population; therefore, | have amended the formula and amounts that were previousiy
awarded to the administrative bureaucracy. | have also eliminated the engineering

overhead as it is duplicative.

in addition to overhead, | have amended the allocation to the Housing Commission as that
is no longer a mandatory project. Lastly, | have not been provided a copy of my reserve
account so | was unable to recommend allocation of those funds. Please forward said
report to me as soon as possible.

Application # Agency Project Recommendation
4 Alliance for African Building Rehab 10,000
5 Aquatic Adventures Property Acquisition 20,000
16 Bumn Institute Sr. Bum Prevention 5,000
- 19 Caring Hearts Medical Clinic mprovements 10,000
23 Christie’s Place Comp Support Center 20,000
24 City Heights CDC Rebuild City Heights 40,000
42 Comm. Housing Works | Home Ownership Center 20,000
48 Family Health Centers HVAC Project 60,000
57 1.ISC Sustainable Comm. 10,000
69 Rebuilding Together SD RT Program 35,000
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DATE: January 30, 2009

TO: Beth Murray, Deputy Director, Economic Development

FROM: Councilmember Marti Emeraid

SUBJECT: FY 2010 CDBG Allocation Recommendations

Application # Agency Project Recommendation
71 SD Center for Children Campus Improvement 20,000
80 SD/IMP Labor Council Safe Sidewalks 50,000
81 SD/IMP Labor Council Safe Homes 25,000
83 SD Second Chance Resource Center 10,000
89 SAY San Diego Inc. Teen Court 3,000 -
92 Stepping Stone SD Enya House 5,000
93 Stepping Stone SD Property Acquisition 15,000
95 ARC of San Diego Family ARC Center 20,000
97 Townspeople Housing Rehab 65,000
102 Urban Corps of SD Youth Training Center 70,000
D7 Regerve ' 12,858.53
27 City of San Diego CDBG General Admin. 76,152
27 City of San Diego Response to HUD Audit 28,800
27 City of San Diego Project Management 32,494
7 Fair Housing Bayside Community Center 8,000
47 Fair Housing Center for Social Advocacy 8,000
22 Fair Housing Fair Housing Council of SD 8,000
N/A HUD 108 Loans FY10 Payments 275,079.73
Total
FY2010 Allocation $962,384.26
Recommendation

Cc: Mayor Jerry Sanders
Council President Hueso
Honorable Council Members
Independent Budget Analyst
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COUNCIL PRESIDENT BEN HUESO
City of San Diego
Eighth District

MEMORANDUM
DATE: February 5, 2009
TO: Beth Murray, Deputy Director of Economic Development
FROM: Council President Ben Hueso

SUBJECT: CDBG FY 2010 recommendations

1 am recommending an alternative distribution for the proposed CDBG FY2010

allocations to ensure a more standardized allotment of funds and a more fair allocation
process. The proposed CDBG FY2010 budget totals $13,366,448.10 and is allocated
proportionally, with Citywide receiving 40% of the total funds, or $5,346,579.24.

PR LU JRPU | D, . S S P 1- s Ty TR
Council Districts divide the remainiing 6G% according io COBG ClZIDLY.

It seems logical and fair that the same 40%/60% split should be applied to costs related
staffing, operations and the fair housing categories. The current proposal has significant
inconsistencies. Some, including General Administration and Project Management
(Grants Compliance Unit) reflect a proportional split, while others such as Fair Housing
and HUD Audits are assigned a flat fee. One category, Project Management
(Engineering) is entirely assigned to Council Districts, for a 0%/100% split, seemingly
arbitrarily, and with no explanation. I propose a 40%/60% allocation be applied across
categories mentioned above.

As you will see, the Housing Commission allocation is no longer under the “Required
Funding Obligation” category, as this is not a required obligation. While a worthy
project, a decision as to whether or not to fund it should be at the discretion of each
Council Office.

In addition, my recommendation combines two categories: Grants Compliance Unit and
Engineering, into one, Project Management, for FY 2010. Further, 1 recommend
allocating $450,000 to the category, rather than the combined $901,308 requested for the
two categories. In making this recommendation, I am aligning with FY2008 and previous
year’s categorization and allocation. There is no explanation as to why staff costs have
increased so significantly for work on a much smaller number of contracts. In the absence
of a clear explanation, 1 believe it is reasonable to fund only one category, and at its
original cost. '
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Based on the above, following are my recommendations for approval:

FY10 HUD Section 108 Loans:

Active Loans Payment Amount
Barrio.Logan Mercado $250,000.00
Central Police Station $348,692.80
Logan Heights Library $251,250.00
Camp Hope $15,146.87

Otay Mesa/Nestor Library $64,039.50

Logan Heights Family Health Center $96,839.20

Food Bank $10,137.97

Logan Heights Library #2 $32,000.00

TOTAL

$1,068,106.33

FY10 recommendations for CDBG Administration:

Funding recommendations Allocation
CDBG General Administration $116,765.73
Fair Housing $34,702.00
Response to HUD Audits $44,160.00
Project Management $49,824.40
TOTAL | $245,452.13

FY10 Council District Eight Recommendations:

Project

number Organization/Project Allocation

#11 (FY09) | Border View YMCA( New facility) $50,000.00

#57 LISC (Sustainable Communities) $50,000.00

#103 Urban Corps (Weer) $50,000.00
District 8 Reserves $12,097 .41
TOTAL $162,097.41

Thank you for your attention to this matter.

cc: Honorable Mayor Jerry Sanders
 Honorable Council Members

Jay Goldstone, Chief Operating Officer

Andrea Tevlin, IBA

Angela Nazareno, Community & Economic Development

Attachment




CITY OF SAN DIEGD

COMMUNITY DEVELOPMENT BLOCK. GRANT PROGRAM
FISCAL YEAR 2010 ENTITLEMENT ALLOCATION RECOMMENDATIONS

ATTACHMENT 1
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NO| AGENCY | PROJECT Disteict1 | District 2 District 3 District 4 | Distriet5 | District6 | District 7 | District 8 Citywide Total
Total Available for Funding 521,291.45; B01.986.89 1,531,7%4.95] [(.243,079.67 49723187 986,443.87 962,384.26( 1,475,655.87 5,346,579.24 13,366,448.10
Funding Oblipations - FY 2010 Budyret Spreadsheet
6 [Barrio Station Barrio Youth Program 0.00, 0.0 0.00 (AK) 0.00) .00 0.00] .00 232,250,00 232.250.00)
9 1{Beiug Alive San Dicgu (BASD) HIV Infermation & Education 0.00) 0.0x} 0.00) .00 0.0 G.04] 0.00) Q.00 52.675.00 52.,675.00)
7| Bayside Community Cealer Fair Housing Project 11,641.52 11,641 .52| 11,641.52 1§.641.53] 11,641.52 11.641.52 11,641.52] {1.641.52 11.641.52 104,773.67
20 [Casa Familiar inc Casa Familinr Family Scrvices Center 0.0 .08} 0.04Y LXT] 0.0 .04 Q.00 JILE 51.004.00 5100400
22 |Center for Soviat Advocacy Fair Housing Project 11,641.52 11,641.52 11,611.52 11.641.52 HE.641.52 11,641.52 1E,641,52 11,641.52 11,641,52 104,773,687
26 [City of Sun Diego Disability Services ADA Archilectural Barrier Removal .00 0,00, Q.00 0.00) 0.00) 0.00) 0.00) 040 1,069.315.85 106931585
27 ity of San Dicpo Econowic Deselopment COBG Program Administration 132,544 23 179 982,56 N3 1225 154,528,550 12BATR080 201156130 207.090.19 293 834 58! 648,031,898 235R.96R.61
2% [City of San Dicgo Ecanomic Development Cortez Hill Femily Center (YWCA of San 0.00 .40 0.00 0.0 .00 0.00) 0.60) 0.L0 243, 568,00 243 56800
Diego County)
29 [City of San Diego Economic Development Homeless Emergency Winter Shelter Program 13, (¢H (.00 0.00 U.Ul)l .00 0.04) 0.0 0.00 195,000,00) 105,010,000
30 |City of San Dicge Ecunomic Development Neil Good Day Center (1R .00 €).00) .00 000 0.00 .00 0,00 438.841.00) 438,841.00
38 {City of San Diega Parh & Recreution Power Beech Wheelchair Progrann 0.0 .00 0,00 .00 400 0.0 0.0 0.00] 25,000.00] 25, (XX).00
3% {City of San Dicgo Park & Recreation Senier Citizens Services {0.0¢H Q.00 0.00) 0.0 .0 (.(H) 0,00 0.00) 136,197,22 136,197.22)
40 [City of San Diego Park & Recreation Therapeulic Rectruation Services .00 {.0%) 0.00) 0.0 LAk 0.00 0.00) 0.00) 354,£75.00 154,175.00]
43 |County of San Dicgo Aging & Independence | Senior Nutrition Services 0.0 [XEY 0.0 | 0.0, {064 0.00 0.00 0.004 147.567.00) 147 567.00)
Services
44 [County of San Diego HHSA CAP-Ecumenical |Interfaith Shelier Newwork Rotational Sheher 0.0 0.00 0.00] .00 0.0¢ 0.0 o 1.00 25.000.00 25.000.00}
Council of San Diego Program
47 |Fair Housing Council of San Diego Fair Housing PProject 11.641.52 11,641.52 11.611.52 11,641.52) 11.641.52 11,641.52 11,641.52 11.641.52] 11,641,527 104,773.67
55 |Legal Aid Secicty of San Dicgo Legal Aid Community Response Team (2.00) (.00 0.00) .00 0.004 .00 0.09 .00 63.020.04] 65,030.00
75 |San Diego County SerfJobs for Progress Inc. | Pacific Beach Employment Center (.00 0.00] 0.0 LG 00,04 A u.mr\ 0.004 60.944.00] 60,944 ()
14 |San Diego County Superintendent of Schools, | Youth Leadership and Work Acadany 0.004 0.0¢ 0.00) Q.00 0.0 {00 0.004 1001 33,858.00 33, 858.00]
Juvenife Court and Comnnumity Schools
79 [San Dicgo Housing Commission Acguisition uf AlTerdable Housing 15,9066.81 24,564.13 46,1786 38.074.71 15,220.88) 30.214.123]  29.477.14 45.198.56)  1.031.834.73 1,277.478.0
89 |Social Advocates for Yauth, San Diege Ine. San Diego Teen Court 000 0004 0.0 {eX)) 0.0 0.00 0.00 100 33,838.00 32,858,000
(SAY} 1
NfA |Section 108 Loan Repayments Harrio Logan Mereado 0.00) 0.0 0.0 £.00 0.0 .00 0.0 250,000,400 310,044.508 560,044.5(
N/A ISection 108 Loan Repayimems SEDC {3 Projects) 00| 0.0 0.0 500,004,080 0.0 0,00 0.(%) .00 11,999.50) 511,999.5(
N/A | Section 108 Loan Repayments Central Palice Sration (60 .00 0.00) Q.00 0.04H 0.00 0,00 348,692 8} 0.4 348,692 80
N/A |Sevtion 108 Loan Repayinents Vietnam Veterans Homeless Facility .00 90.564.50 0.00)! 1.001 n,UUI £.00) {1.00 LR 0.00: 902,564.5(
N/A | Section 108 Loan Repayinents Cartez Hill Transitional Housing £0.00, &.00] 0.00 .00) 0.00] 0.00 0.0 - .U 235,461,001 215.461.00
N/A |Section 108 Loan Repayments Caotlege Rolando Librury 0,00] £.00] 0.0 .00 U.Uﬁl 0.000  270.009.90) (.00 Q.00 270,009.90
NIA |Seetion 108 Loan Repavinents Ocean beach Library {1LOD) 188,556.60 0.00)] ALY U,(]OI 0.00| [1R1.1] .00 0.0 188.556.00
N/A |Section 108 Loan Repavinents Logan Heights Library 1,00 .00 0,001 (LK) U.(]ﬂ] 0,00 0.00 251,250.00) 0.00 251,250,004
N/A |Section 108 Loan Repaywients District 3 Public Improvements .00 0.00 394.028.80) 0.40 .00 0.00 0.00) (.00 0.00 398.028.80
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N/A | Section 108 Loan Repayments Dhistrics 4 (Senior Center) 0.001 0.00 0.40 257.043.10) [ALE 0.00 0.0 0.0 0.00 257 (43,10
N/A [Section 108 Loan Repayments Camp HOPE §0,039,87 0,00 10.029.87 .00 .00 0.001 .00 15,146.87 0.00 35.226.00)
N/A [Section 108 Loan Repaymenls Otuy Mesa/Nestor Library (.00 LRLY 0.004 0.00, £.00] 0.00; .00] £:4.039.50 0.00 64,039.50)
N/A | Section 108 Loan Repayments Logan Heights Famnity Health Center 0.00) .40 0,00 0.004 .00 .00 {0 6.839.20 1).0¢) 04,836.20)
N/A |Section 108 Loan Repaymenis Food Bank 5.064.83 (LK) 19,127.97 .14 {00 0.00 5,06Y.83 10,137.97 0.00 30,415.59
N/A |Section 108 Loan Repayments LGBT Cenrre 0.0( (.34 20.618.20 .00 .00 0.00 .00 {100 0.0 20.618.20
N/A |Section 108 Loan Repayments Logan Heights Library #2 0.00) Q1K) 0.00 0.0 0.00 0.00] .00 32,000.,00] 0.00 32, (K4).00)
Subtotal of Funding Obligations 198.545.29] 518.592.54 823,9¢9.50]  1.084.570.89]  178,632.52) 276,295.01]  546.571.66] 1.442.063.83  5.346.579.24 10.415.840.47,
Y 2010 Project Applications
1 |AceessIng Mictoenterprise Dievelapment .00 0.04) 0.50, 0.00 0.000  20.000.04 0. 0.00 0.00 20.000.00
2 |Accien San Dicgo Microlending Programn 15,000.00 12,000.00 5.305.00) 15.000.00! 20,000,000 25,000.00) 10, (HH {3.040) 0,00 92 .305.00
3 {Atliance tor African Assistance Convnuaity Econtimie Development 10,0(8).0¢ 0.0(H 10,000,000 thu( .40 20,000.00 0.0 .00 0,00 40.0600.0(x
Mizroenterprise
4 |Alliance for Africun Assistancc Crossroads Redevelopment District Building 3,000,001 0.0¢] . 0.50 0.00 0.00 L.100) 10,000.00] 0.,y 0.00f 13,0000y
Ruhabilitation
5 [Aquatic Adventures Science Education Propetty Acquisition to build a "Living Lab” 5,000.00) 10.000.00) 2500800 0.00) 0.00f 25000000 20,000.00) LR 0.0 §5.000.00
Foundation Faeility
¥ |Bayside Community Center Linda Vista Comnunity Center Theatre 0.04) 0.0 .00 0.09) 000 60.000.00 0.00) 000 0.0 £0,000.00)
10 |Big Sister League of San Dicga [nc/Big Sister  JMeAfee Residence Renovation Project 4,000.00) 0.004 .09 1.0 0.0#1 2R.000.00 0,00 0.00} 1 0(H 32,000.00)
Lesgue Residency Inc.
11 |Big Sister League of San Diego Ince/Big Sister | Woods Home Renovation Project 4.000.00) .00 1.0 {00! 0.0 27.000.0 0,060 0,00 .00 41 000,00
Lengue Residency Ine,
12 [Boys & Girls Club Infand North County (dba | Claircmont Branch Improvements (L0 .00 0.00) AN 0,04} 15000044 0.00 Q.00 {1.60] 35,000.00
Bows & Gitls {lubs of Greater San Diego)
12 [Boys & Girls Club Inland North County (dba  |Encunto Dance Studio (.00 0.00) 0.04) LLXLS] JURLY JUILE 0.00x 0.00) G.00) 0.0
Bavys & Girls Clubs of Greater San Divgo)
14 [Boys & Girls Club Inland North County {dba [Raberts {Linda Vist) Branch Intetior .00 (.00 .00 0.0 .00 33, D000 0.00] 0.0(H 0,00, 35,0000
Bovs & Gils Clubs of Guewter San Diego) Improvenkents
15 |Boys & Girls Club Inland North County (dba (W J Qakes Parking Lot (.00 .00 .00 0.41H 0.00) Q.0 0.00) .00 .00 0.004
Boys & Girls Clubs of Greater San Dieyo}
t6 1Buin [nsuigie Senior Fire and Buin Prevention Program 5.4H00.0{) 0.0¢X (.00 0,06 [[LUEREN, {100 5.000.00) 13,08} 0.001 20,000.08
17 jCamp Fire USA San Dicgo & Imperial Bathroom Renovation & updase for compliance 1,001 0,00y .00 0.0 0.00 0.00 0.0 0.0¢) 0.00) 004K
Counties Council with ADA )
18 |Canip HOPE Camp HOPE Cabin 10.000.00] 0,00, .00 0,60 0.00 .00 0.0 0.0 0,00 1.0
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NO AGENCY PROJECT District 1 Distriet 2 District 3 Distreice 4 District § District 6 District 7 District 8 Citvwnide Total
19 |Caring Heants Medical Foundation & Health  [Caring Hearts Medical Foundation Free Clinie 0.00 0,00 Q.00 0.00) 0.004 0.00f 10,006.0)| 0.0 0.0 10,040,000
Services Iniprovement Projeet i
21 |Casa Familiar Inc San Ysidro Centers Energy Efficiency 0.00 040 £,0K0) Q. 0.00 0.0 12,410 0.0 000 0.00)
) Upgrades
22 [Cepter tor Social Advocacy Fair Housing Praject 0.00) 0.10) 67.5{{1.{0) (.00 0.00) .00 0.00 £2.00} 0.00) 6750000
23 | Christie's Place Inc Comprehensive Support Ceater for Women. LY 000 16,000.04) 0.0 0.04 0.00  20.000.00 N 0.00 30,000.00
Children & Familics Living with HIV/AIDS
24 |City Heights Community Develspment Rebuild City Heights-CBDO 0.00) 000 ISC0000 0.00] o 0.00 4000000 0,00 T 220,000,040
Corparation
28 |City of San Diego Business Admimistrmtian Mentar Protégc Pragrum T.500.00) U.Oljl 0.0 .90 .00 0.040 .00} 0.00] .AN) 7500430
31 |City of Sun Diego Envitanmental Servives Lead Sate Neighborhoods Peogram 4,000.00 0.0 Q.08 .40 .00 35,000.0¢} 1.00) Q.00 .00 39.,000.00
32 [City of San Diego Neighborhood Code Proactive Code Enforeement-CD3 0.00) 0,00 85,0048 D08 .00 0K .00 (LEW)) .00 £5.000,00
Complianve .
33 |Ciry of San Dicge Neighborhood Code Proactive Code Enforcament-CD4 0.U0H 0.00) 0.00) .00 0.00) 000 0.00] .00 0.4 0.00
Complizice .
34 [Ciry of San Diego Neighborhood Code 'roactive Cokle Enforcoment-C Do Q.8 Q.00! 0.00) 0.0 0.000  90,000.04) 0.00) 014K .04 O1),000.0¢)
Compliance
35 |City of San Diego Neighborhood Code Proactive Code Enforcement-CLY7 .00 LU0 0.00% 0.00] 0.t 0.00) Q.00 0,(](7 0.0 0.0
Compliance
30 |City of San Diego Neighborbood Code Proactive Code Enforcetnent-CD8 0.Q0 .00 0.00] 0.00) 0.0 n.oy| G.0tH 0.0 0.00) 0.00)
Compliance
37 {City of Son Diego Neighborhood Cadke Grafiiti Tracker G.00 0.00 £.00H 0.00 0,00 0.0 0.60) 0.00) 0.00] 01
Compliance, Graffiti Control Pragram
41 |Coalition of Neighborhood Councils Tuhimpn Chaves, Center Facility Upgrde 3,00, 1.500.00 .00 25.000.004 0.00) 1.0 0.00) 1.0 0.00 26.500.00
A2 jComumunity Housing Works HomeCwaership Center +.000.00) 1.300.00 135.004.00) 15.000.00 10.080.00) 10.000.00f  20.600.00) {Lon 0.00) 195.500.00
45 tE! Cajon Blvd Business mprovement Infrastructure lmprovement Program 0.00 0.00) (L) 0.04} 0.00)f LK) 0,00 0.00 0.0y 0.004
Association
46 _[Elderhelp of San Dicgo Tenant lnprovements 0.00 0.00 .00 0.00) 0.0 9.0 0.00 0.00] (L{K)| .00
47 [Fair Housing Councit of San Diego Fair Housing Project 0.00) 0.00) 3.0011.G0 0.00) 0.00; LALY 0.00 0,001 (.00 5,000,004
48 [TFamily Health Centers of San Diego City Heights Family Heahh Center HYAC 0,100 0.0) 30.0{0.00 .00 £.0R) 4,00 60.000.00 0.0 .00 Y0.00K1EH0)
Project
49 |Family Health Centers of San Dicgo Downtown Family Health Center Relocation 0.00 0.00 .00 () Q.00 {00 0.00 A.00) .00 Y
50+ |Family Health Centers of San Diego Teen Health Center Renovation Mroject 2.000,00) 0.00) {.0%) (00 0.0 20,004 00) 1.04 Q.0 4.00) 22.00¢.40)
51 |Florenee Griffith Joyner Y'outh Foundation Operation Exjrand 0.00 0.00 0.004 9.0 .00, 0.0 0.0 0.0 0.0 0.00)
52 |Greater Life Baptist Church Greater Life Baptist Church 0.00)] 0.0 0.0 .00 14,00 0.00 (.00 {.00) 0.0 8.00
53 |Home Siart Inc. Hoeme Siart Transitional hMaternity Group 15.4H0.00 0.0¢)] .04 11.0%) 20,006.00 20 LHI0LIKH .00 {10 000 55.008.00)
Hume
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54 |La Macstra Faily Clinic Ine La Macsira Hearl of the Community Capital 0.00 0.00) 20,D080.00 {40 0L(%) [ALE .00 U.00 .00 201,000.00
Canpaign
56 |Lincoln Park Housing Corporation Lincoin Pork Housing .00 XLy (.00 1100} 0.0 0.00 0.00 0.{x 0.001 0.00)
57 |Local Initiatives Suppert Corporation (LISC)  [Sustainahle Communitics 20000 10.00.00 0.4 0.0 5.000.00f .00 16,000, 04 50,000.00 0.60) 77.000.00
58 |Lutheran Social Services of Southern Caring Neighbors: Minor Home Repair {00 0.00) 0.00 0.00 1,00 0,09 0.00) 0.0¢ 0.00 0004
California Program
59 [MAAC Project President John Adams Miner Neighborhood 0.00) fL0% 0.00; 0.0 0.0, 0.G0 0.0 0,001 4.00 .00
Safety Initiative
60 |Mountain View Sports & Racquet Club Tennis Court Lighting Upgrade 0.00) 0.0 0.00) 1.00) 0.00 .00 £.01 0.00 0.00) £.00)
61 |North Park Grganization of Businesses [ne. Lighting fur Safety and Accessibility 0.0K) 0L.00) 04K 0,00 0.0 £.00 0.0 0.00 0.00) e.40
(DBA North park Main Street '
62 [North Park Crganization of Businesses Ine. Neighborhoed Bievele Rack Instaliation 0.4H) 0.00) 0.00) 0.00 0.00) 0.0¢ 0,00 0.00 0.00 0.0
(DBA North park Main Strees
63 |NTC Foundation hnstallation of Elevator for ADA Compliance 1.0H%). D) 25,000.001 01.00) {1L.0O0) 00 1.0H0 0.00) 0.08 [IXLY 26,0010, (%Y
04 |Oceupationa! Training Services lnc. Hacienda Townhomes Affordable Housing 0.00 0,00 0.0 0.00 000 Q.00 0.00 (.00} 0.04) 0.00)
65 |Ocean Beach Community Develapment Ocean Beach Gatevay Project .00 100,000,001 0.0 0.00) £).00 .00 0o 0.00) 0,00 100.000.00]
Corparation
66 [O1d Globe Theatre dba The Old Globe Southeastern San Dicgo Resideney Project The 0L .00 0.00) .00 [EXLY .00 0K {1 0.004 0.X
Old Globe Technical Center
67 |PATZAZ Healthy Learning Communities - Academic 000 0.00 0.00 25 LI 0.0 0.0 0.40 .40 .60 25,060.00]
Enrichmemt Program (AEP) Total Child Model '
68 |Peninsuly Shepherds Cenrer Handy Bands Repair Program 0.01 .00 000 0.00) [1X) £.00 200 D Q. 0.1
&Y [Rebuilding Together San Dicgo Rebuilding Together San Diego 12.504.00 0.0 20,0m0.0 0,00 &, 0000 35,000.0 25.000.00] 0.00 0.00 110,500.00)
T0 [San Dicge Auromative Musceum HUD winl ADA Compliant Eleyvator Design awd 3.000.00 0.0 0.00) 0,(N) 0,00 0.00 0.00 0.00 0.00 3000004
tnstallation
71 |San Diege Center for Children Main Campus Facitities Improvenents 2.000.00 0.0 10,000.00) 0.0K) 0.00]  50.000.00 20,000,000 0.00] .00, 82.000.00
72 |San Dicgo Community Housing Corporation  fTown & Country Vitlage Apariments 0.00] 0.00 000 ELL 0.0 Q.0 0.00 .00 .00 0.0
Education Pavition
75 [San Diege Family Core. dba Mid-City Cominunity Clinic Expansion Project 0,08 0.00) 0,00] 0.00) (LK GO0 .00 .00 0.00) 0.00)
Comuunity Clinie :
Ta |San Dicge Food Bank Warchouse Root Replacement and Repair 00.(%) .00 0.00 0,00 0.00] .00 .40 0.00 0.00) 0.00
77 |San Diege Home Loan Cosuseling & Project Home 1.000.04) &.00 0.00 0.0 0.00 4.00 .00 0.0%) 0.0 1,006 0L
Education Cuenter
78 |San Diege Home Loan Counscling & Small Business Development and Training 1,700,014 0.0¢H LALE ALY 0.0 0.7y 0.0 0,04 0.0 1.70¢.00,
Education Centcr
80 [San Dicge Imperial Countics Labor Councit [Safe and Accuessible Sidewalks 15.000.00] - 0.0 20.000.00 (L0 0.00 0.00]  S0.000.00 .00 .01 85.008.00)
%1 |San Diege lmperial Countics Labor Council  Safe Homes Project 15.000.00] 20.000.01y 10.000.00 25.000.00 0.00]  55.000.000 25,400,000 0.00) 0.00] 130.006.00
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82 |San Dicgo Rescue Mission Installation of'a new HVAC sysiem 10,320,001 0.00} .00 .04 0.0 0.044 Q.0 {LLH} 0.0 10,320.00
83 |Sun Dicgo Second Chumee Program Sceond Chanee Community Resouree Center 2, 50¢).00 0.00 15.00.¢0) 25 0010, (XN 10,000,400 35,800,004 10,000.00 i) 0.0¢ B7.506.00
K4 [San Dicgo Youth & Comnmunity Service Ine. | Bridge Group Home-Damage Repair and 0.(H) 0.004 2500800 .00 .00 0.00 0.00) 0.00] 0.0K) 25.000.00)
Seeurity Upgrades .
#3 |Sun Dicgo Youth & Community Service Ine.  [Storefrom Hoteless Youth Shelter. Solar .00 0.0 0.0 (1.1) .00 .0 0.000 0.0 0.001 0.00l
Water System
86 [San Dicge Yeuth & Cominunity $ervice Ine. | Take Wing Transitional Housing 0.00 X4 0.00) 0,00 0.00 0.0)) 4.00) 0.4 0.00) 0.09)
57 [San Ysidro Health Center San sidra Faciliry Renovations 00.00) 0.00 0.00 LELY O.u0f .00 0.00 0).00) 0.00 0.4
8% | Senior Community Centers Gary & Mary West Scnior Wellness Cir 2.500.00 (0.0 0.00 0.00 Q.00 10.004_00) (1) 0.00 0.00 12.500.00
Scissic ftetrofi
90 [Southwesiemn Convmunity College Procurement Tuchnical Assistance Center 0.00) 0.01 0.IKY 0.0 0.00) 0.0 o.on 0.00 0.0 o000
Services
W1 St Paul's Senior Homes & Services St. Pauts Manar Rood Upgrade 200,00 25, 0(K).0A) 0.60) 0.00] .00 0.00) 0.00) 0.00 0.00) 27.000.00)
02 |Stepping Slone of San Diege Inc. Enya House Rehabilitation Project 2,000.0¢) 0.00) 0.00) 0.00) LA (1.00) 5,0430.00) 0.00 0.00f 7.000.00)
Y3 |Stepping Stone of San Dicgo Inc. Saber Living Acquisition Project 1,040, 04) 1.00] {00 0.00 {.00) Q.00 15,400,004 0.004 0.00) 1:6.0040).00
94 |SVDP Mapagement loe, {dba Father Joc's Viltage und Josue Homes Imp Project 2.000.00 15.060.001 .00 0.00) 10.000.001 0.00 (.00 0,09 0. 27.000.00
Villages)
95 [The ARLC of San Diepo Sulpizio Family Arc Center of San Diepe 2.500.00 ALY .0 0.0 0.0 20000.000 2000400 .04 0.5 42,300.00
B | Fownspeaple 33th Street Project 0.0 0.00) 0.00 (.04 ALY (1004 0.00] 0.00 0,00 .00
97 [Townspeople Aftorduble Housing Rehab - §1st Sueel (.00 0.00) 0.00] 0.00) .00 0.00] _ 65.010.00 1.0 0.00) 63,000.00
YR |Townspeople Aftordable Housing Rehab « Wilson Avenue 0.00 0.00) .00 0.00) 41,768.0() .00 L0y 1.04Y 0.00) 41.708.00
99 [Union of Pan Asian Communitics Multi-Cultural Econ Dev (MED) Pregram 5, 000044 0.00) 1 5,000.00) 3,000.10 8,000.604 0.00] 0.00) 0.00) 0.00)] 31.600.,00)
1) [Union of Pan Asian Communities Seisimic Retrofit Project 5,000.00) .00 .00 0.00] 36,846.000 0.0 0,001 .00 0.00) 4] .846.00
101 |Urban Corps of San Diego County TreeSmart San Diego .00 0.00] 0.4 0.0 0. 20,000.0U .00 .00 0.00) 20000, 00)
102 [Urban Corps ef San Dicgo County Urban Cotps Youth Training Center 25.000.00) 10,{80.00 10,000.0¢ 0.004 23.250.00) 50,000.60 70,0006} 0.00 0.00) 190,250.00
103 [Urban Corps of Sas Diege County Wentherization, Energy Efficicucy und 0.0 0n.00 10.000.00 25.000.00 0 .00 .00 5000000 (.00 85.000.00
Kehabilittdon {WEER)
104 |Vietnam Veterans af San Diego VVSD Apartments 0.00) 25.000.004 0.0 0.007 .00 .00 0.00 0.00] .0 25.080.00)
105 [¥YMCA of San Dicgo County - Youth & Family|O4 San Dicgo Renovations 0.00) (LY 0.4} £.0U 0.00F  25,006.00) 0.0 - 0,000 0,00 25,000.00)
Services
106 [ YWCA of San Dicgo County Bycky's House Sale Access Project .00} 25.000.00 0.00) {100 000 0.00 0.(K) 0.4 (.00 25.000.044
107 IYWCA of San Diegu County YWCA Safe House Project £.00 .00 0.00 {100 0.0 0.00 0.00 D40 0.00] 1).00)
Subtotal of Recommended Allocations for FY 10 Project Applications 201.520.00 280,000.00] F07,805.00] 158.000.00  204.864.00] 760.000.00] 510,000.00 100,000.00) 0.00[ 2,922,189.00
{Funding-Obligatiens-Applicationsy=Reserves 121.226.19] 3.394.34] 0.45] 508.78]  113,735.35] (49.851.14)] (94,187.40)  (66.007.96)] 0.00] 28.418.63
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Attachment 2

FY 2010 CDBG-ESG PROGRAMS AND

FY 2010 FIVE-YEAR CONSOLIDATED PLAN AND ANNUAL ACTION PLAN

Calendar Summary Timeline

10/22/08- Public Notice: Funding availability for FY 2010 of City Federal Entitlements:
11/04/08 Community Development Block Grant (CDBG), Emergency Shelter Grant
' (ESG), Housing Opportumtles for People with Aides (HOPWA), HOME
Investment Partnership Program (HOME), and American Dream
Downpayment Investment Initiative (ADDI); FY 2010 CDBG application
availability, and the FY 2009 Reprogramming Hearing

| 11/03/08 FY 2010 CDBG-ESG applications are available

11/10/08 *Mandatory CDBG application workshops (2 sessions: 10 a.m and 2 p.m)
12/10/08 *Mandatory CDBG application workshops (2 sessions: 10 a.m and 2 p.m)
12/17/08 FY 2010 CDBG applications are due to CDBG Office by 5 p.m.
01/09/09 Mayor and Council to receive binders containing FY 2010 CDBG and ESG .
eligible applications for review

02/10/09 Public Notice:

: : FY 2010 CDBG Public Hearing scheduled for February 24, 2009
02/24/09 Public Hearing — Mayor and Council CDBG allocations for FY2010
03/03/09 Letter to CDBG applicants regarding FY 2010 Mayor and Council Allocations
03/10/09 & .| Four focus group meetings (2 with stakeholders; 2 with City residents)

1 03/11/09 to be conducted as part'of the City’s FY 2010 Five-Year Consolidated Plan
and Annual Action Plan process; approved FY 2010 CDBG & ESG funding
allocations to be included in the presentation

| 04/03/09 .| Draft FY 2010 Five-Year Consolidated Plan and Annual Action Plan
tentatively scheduled to be presented to the San Diego Housing Commission
Board

04/15/09 Draft FY 2010 Five-Year Consolidated Plan and Annual Action Plan
tentatively scheduled to be presented to the Land Use and Housing Committee

04/21/09 or | Draft FY 2010 Five-Year Consolidated Plan and Annual Action Plan

04/28/09 tentatively scheduled to be presented to City Council for approval

05/15/09 Deadline for the City to submit the FY 2010 Five-Year Consolidated Plan and
Annual Action Plan to HUD for approval.
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02/24
THe Ciry oF SaN DieGco

Report 10 THE Ciry Councit

DATEISSUED: ;' February 13, 2009 - REPORT NO:  09-009

ATTENTION: Council President and City Council

Agenda éf February 23 & 24,22009

SUBJECT: FY 2010 Community Development Block Grant (CDBG) Program and

Emergency Shelter Grant (ESG) Program Entitlements Hearing

REQUESTED ACTIONS:

1.

Authorize the City Comptroller to accept Community Development Block Grant (CDBG)
funds from the U.S, Department of Housing and Urban Development for the City’s
FY 2010 CDBG Program.

Authorize the City Comptroller to accept Emergency Shelter Grant (ESG) funds from the

- U.S. Department.of Housing and Urban Development for-the-City’s FY-2010- ESG - -

Program.

Approve the funding recommendations for the City’s FY 2010 CDBG Program and ESG
Program, set forth in Report to the City Council No. , a copy of which is on
file with the Office of the City Cierk as Document No. RR- '
contingent upon-certificaion of fund availability by the City Comptroller.
Direct that the City’s Funding Obligations and those projects and programs approved for
CDBG and ESG funding be incorporated into the City’s FY 2010 Five-Year
Consolidated Plan and Annual Action Plan.

Authorize the Mayor or his designee to negotiate and execute agrecments, with those
agencies for which projects and programs have been approved for CDBG and ESG
funding, contingent upon certification of fund availability by the City Comptroller,
Authorize the City Comptroller to appropriate and expend the CDBG funds for the City’s
Funding Obligations and those projects and programs approved for CDBG and ESG
funding, contingent upon adoption of the FYY 2010 Appropriation Ordinance and
contingent upon certification of funds availability by the City Comptroller.

Authorize the Mayor or his designee to suspend the initiation of new HUD Section 108
Loans during FY 2010 that rely on CDBG and/or General Funds as a repayment source.
Authorize the City Comptroller to accept the funding appropriations from SDHC for the
Homeless Emergency Winter Shelter Program and the Regional Taskforce on the
Homeless projects, contingent upon approval by the Housing Commission Board and the
Housing Authority and contingent upon certification of fund availability by the City
Comptroller. ‘

3

STAFF RECOMMENDATIONS:

Adopt the Requested Actions.
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SUMMARY:

Backeround

The Federal Housing and Community Development Act of 1974 established the Community
Development Block Grant (CDBG) Program, which ts administered by the Department of
Housing and Urban Development (HUD). The City of San Diego (City) has received CDBG
Entitlement funds annually since its inception. The overarching goal of the CDBG Program is to
develop viable urban communities through the provision of decent housing, suitable living
environments, and economic activities for persons of low and moderate income.

The CDBG Program allows local jurisdictions latitude in deciding upon a community
development strategy and determining the types of projects to fund. However, there are
restrictions on the types of activities that are eligible for funding. These restrictions are defined
in the Code of Federal Regulations (24 CFR 570).

The CDBG Program and the ESG Program are administered by the Economic Development
Division staff of the City Planning & Community Investment Department. CDBG staff is
responsible for grant compliance and the overall administration of the City’s CDBG Program
and ESG Program. Each year, the City is obligated to follow a HUD-defined “consolidated
planning” process to insure conununity invoivement, project eligibiiity, and a strategic approach
to utilizing CDBG and ESG funds. Grantees are required to submit both a five-year strategic
plan and annual action plans (which are subject to HUD approval) in order to.qualify for
funding.

In addition, the City is a grantee of the Emergency Shelter Grant (ESG) Entitlement. The
objectives of the ESG Program are to increase the number and quality of emergency shelters and
transitional facilities for homeless individuals and families, to operate these facilities and provide
essential social services, and to help prevent homelessness. Since its inception, the ESG
Program has helped to provide facilities and services to meet the needs of the homeless people.
The City has utilized the ESG funds to support the City’s Cortez Hill Family Center and the
Homeless Emergency Winter Shelter Program.

City CDBG Prooram Reforms:

During Fiscal Year 2007, the Mayor directed City Staff to begin working towards improving the
CDBG Program. The program was reassigned to the Economic Development Division of City
Planning & Community Investment. Since then, several Economic Development staff were
reassigned, which resulted in the administrative reorganization of the CDBG Program into a
centralized group.

In Fiscal Year 2008, HUD’s Office of Community Planning and Development completed two
monitoring reviews of the City’s CDBG Program. A Fiscal Year 2007 On-Site Monitoring
Review was completed in August 2007 and an Environmental Monitoring Review was
completed in February 2008. Several findings were identified and corrective measures
recommended in each case. In addition, a letter was sent by HUD in February 2008 regarding
the City’s lack of a comprehensive Fair Housing Program.

2
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Program reforms were implemented during Fiscal Year 2008 that included the following:

1.

S

Council Policy 700-02 was revised in January 2008 to include the following language to
implement initial reforms to the CDBG Program:

a. No allocation of CDBG funds will be made to a project for which a CDBG
application has not been received by the City;

b. No allocation of CDBG funds will be made to a project of less than $25,000,
unless funding at a lesser amount is necessary to complete a project;

¢. " A Community Based Development Organization (CBDO) certification process
will be conducted in an effort to fund eligible project activities, as defined in the
applicable U.S. Department of Housing and Urban Development regulations;

d. No allocation of CDBG funds will be made to a subrecipient project in the
category of “Planning,” except for those subrecipients certified by the City as a
Community Based Development Organization;

e. All CDBG applicants shall attend mandatory workshops hosted by City staff
during the annual CDBG application period; and

f.  All CDBG funds allocated to projects shall be used within three years of the date
of the allocation, or such funds are SUb]CCt to being reprogrammed by the City

- Council.

Two existing vacant positions in the Economic Development Division were reassigned to
the COBU. Frograin per HUD'$ reconunendation for more siaffing to impiement audit
recommendations.

A process for appropriate documentation of eligibility review was implemented.

A process for appropriate documentation of environmental reviews was implemented.

~ A process for a more detailed review of CDBG Applications was implemented.

Two Fair Housing agencies were identified as having the capacity to provide appropriate
services to the City of San Diego and meet HUD requirements.

Additional funds approved in the FY 2009 CDBG Budget for further corrective measures
due to HUD audits and for Fair Housing activities.

Memorandums of Understanding (MOU) were developed between various City
Departments and the CDBG Office regarding eligible activities and expenditures for the
Fiscal Year 2009 period. '

During Fiscal Year 2009, the following CDBG Program reforms were implemented:

1.

2.

An Accountant 11 was assigned to the CDBG Program to assist with addressing HUD’s
findings and/or recommendations.

An additional Community Development Specialist I was reassigned to the CDBG
Program.

One additional Fair Housing agency was identified as having capacity to provide
appropriate services to the City of San Diego and meet HUD requirements. The Scope of
Services for the Fair Housing activities was standardized to address the concerns
identified by HUD.

The timeline for the FY 2010 CDBG Application was scheduled earlier than in prior
years to ensure the approved allocations can be included in the City’s Five-Year
Consolidated and Annual Action Plan due to be submitted to HUD in May 2009.

Four (4) sessions of the mandatory FY 2010 CDBG Application Workshops were
conducted by CDBG staff.
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6. All applications submitted by the designated deadline were reviewed by CDBG staff to
ensure compliance with application submittal requirements.

7. A review of each applicant’s financial status was conducted to determine whether
accounting records were maintained using generally accepted accounting principles and
to determine their capacity to effectively utilize CDBG funds on a cash reimbursement
basis. ' .

8. A presentation on HUD’s Office of Inspector General (OIG) audit report was made to the -
Aundit Committee on January 26, 2009,

9. A Consultant Agreement with a February 2009 start date was executed to review the
City’s CDBG Program and offer suggestions on how to implement corrective measures
as well as assist with completing the following plans and procedures recommended by
HUD: '

= Management Plan

=  Monitoring Plan

» Fair Housing Plan

* Environmental Review Policies and Procedures
*  Operating Manual for the CDBG Program

= (itizen Participation Plan

DISCUSSION

The City’s FY 2010 CDBG application process began earlier than in prior years to facilitate the
compliance of the City’s reporting and budgeting requirements of HUD. A public notice of
available funding was published from October 22, 2008 through November 4, 2008. Shortly
thereafter, the FY 2010 CDBG Application packet was made available to the public on
November 3, 2008. All potential applicants were required to attend one application workshop
session. Four workshops were conducted by CDBG staff. Workshop participants were required
to fill out and submit a Certification of Compliance form.

The deadline for submission of the CDBG applications was December 17, 2008. An initial

review of all applications submitted by the designated deadline was conducted by CDBG staff.
Applicants were required to remain present during this initial review. Those able to satisfy the
application submittal requirements were issued a Certification of Submittal form by the CDBG
staff. Applications from agencies unable to fulfill application submittal requirements were not

accepted and returned to the applicant, along with a Missing Items from Application Submittal
form. ' '

A thorough secondary review of the CDBG applications accepted was conducted during the
period of December 18, 2008 through January 7, 2009. An improvement to the CDBG
Application process undertaken for FY 2010 was to conduct a review of the applicant’s financial
status to determine whether accounting records were maintained using generally accepted
accounting principles and to ensure/determine their capacity to effectively utilize CDBG funds -
on a cash reimbursement basis. Each applicant was required to submit Audited Financial
Statements and/or current tax documents for review. During this review process, additional

_applications were determined to be ineligible and/or incomplete. Included in this determination

were agencies unable to provide requested docurments and/or information during the secondary
review process. ‘
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On January 9, 2009, a total of 107 eligible FY201 0 CDBG Applications were provided to the
Mayor’s Office and each Council District Office for review and consideration of funding.
Attachment 1 of that memorandum includes proposed CDBG allocations for the following
funding obligations: :

Funding Obligations

1. CDBG General Administration* $ 1,057,660 (Administrative)
2. Fair Housing* $ 314,321 (HUD Requirements)
3. Response to HUD Audits* $ 400,000 (Administrative)
4. Grants Compliance Unit Project Mgt.* § 451,308 (Project Management)
5. E&CP (CIP) Project Management* § 450,000 (Project Management)
6. Section 108 Loan Payments $ 3,390,790(prior City Council action)
7. Public Services {15% of Entlllement)* § 2,004,967 (Council Policy 700-02)
8. Housing Commission-Affordable Hsng § 1,277,478 (Council Policy 700-02)
9. ADA Barrier Removal Program $ 1.069.316(20% of Citywide)

Total $10,415,840

* Details provided below

1.

CDBG Administration

CDBG Administration Costs were divided into two categories this year - CDBG
Administration and Grants Compliance Project Management. The CDBG
Administration represents staff costs for the general administrative oversight of the
CDBG Program, ESG Program, HOME Program and HOPWA Program, which
inchudes developing and implementing policies that ensures the City is in compliance
with all requirements set forth by HUD. HUD has expressed serious concerns both
verbally and in writing that the City has not applied enough resources to administer
the program. In the August 30, 2007 On-Site Monitoring Visit Letter Mr. William
Vasquez, Director of HUD’s Office of Community Planning and Development states:
“We are concerned with the City’s capacity to manage its CDBG Program,
specifically, the lack of sufficient recordkeeping, administrative systems, and
particularly staffing levels. The City’s current staffing level is minimal for the
amount of funds allocated to the City.” To address this concern, more money has
been allocated to these functions in FY 2010. Admimstrative activities include
preparing program budgets, schedules, amendments and other reports to HUD,
evaluating program results against stated objectives, coordinating the resolution of
audit and monitoring findings, developing systems for assuring compliance with
program requirements per CFR 570, monitoring program and financial activities for
progress and compliance with program requirements per CFR 570, developing
interagency agreements and ensuring required National Environmental Policy Act
(NEPA) review are completed.

Fair Housing
In support of continued commitment to improve the City’s Fair Housing Program and

_address HUD’s concerns, the proposed budget represents an increase of $189,321 in

comparison to the funds set aside in FY 2009. The approved budget will be split
evenly between the three applicants (Bayside Community Center, Center for Social

Advocacy, and Fair Housing Council of San Diego) that submitted FY 2010 CDBG
Applications for Fair Housing activities.

5



Response to HUD Audits

An amount of $400,000 has been set aside to be used for further corrective measures
due to HUD and OIG audits and monitoring reviews. The types of expenses include
coordination with the consultant hired to develop the Management Plan, Monitoring

- Plan, Fair Housing Plan, Environmental Review Policies and Procedures, Operating

Manual for the CDBG Program, and the Citizen Participation Plan. The budget also
includes increased staff levels to implement the plans developed, improve internal
controls accounting and tracking procedures, and complete any needed Substantial
Amendments to the FY 2010 Annual Action Plan.

. Grants Compliance Project Management

The Grants Compliance Project Management obligation represents staff costs for the
contract administration of CDBG and ESG-funded projects, which include Homeless
Services and other Public Services projects, Microenterprise Assistance projects,
Minor Residential Rehabilitation projects, and Fair Housing projects.”
Responsibilities include negotiation of scopes and budgets, conducting desk audits of
monthly program and fiscal reports, conducting general site visits and conducting
monitoring reviews. As mentioned above, to address HUD’s concern about the City’s
staffing levels for the CDBG Program, additional funds have been allocated to the
Grant Compliance 1nit.

. Engineering & Capital Projects Department Project Management Charpes

Most CDBG funded public improvement projects involving non-profit agencies are
managed-by the Architectural Engineering and Contracts Division of the Engineering
& Capital Projects (E&CP) Department. In accordance with City Council direction
during the FY02 CDBG hearings, $450,000 is recommended to cover project
management charges. However, this figure may be revised in future years based on
analysts of how these funds are spent. A Memorandum of Understanding will be
developed with E&CP as to how the funds will be used as well as the monitoning and
reporting responsibilities to the CDBG Program. In addition, costs have been defined
as either “direct delivery” or “overhead/administrative™ to ensure that funds are used
appropriately.

Section 108 Loan Pavments

Amounts budgeted represent allocations approved through prior City Council actions
for the payment of Section 108 Loans.

. Public Services (formerly Social Services Program)

In accordance with the HUD requirements and Council Policy 700-02, the total award
for projects eligible to receive funding under the CDBG Public Services category is
hmited to 15% of the City’s annual CDBG entitlement funds. Historically,
recommendations for the allocation of the 15% Public Services activities are
presented by the Office of the Mayor as part of the 40% total to be allocated on a
Citywide basis per Council Policy 700-02. The selection process developed in FY06
will remain 1n effect (until otherwise amended by Council Policy) and funds will be
allocated accordingly. The CDBG budget for Public Services projects representing a
10% reduction for FY 2010 is $2,004,967. Additional reductions have been applied

6
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to recommended projects, as a result of a $200,000 shortfall in San Diego Housing
Commisston funds for the Cortez Hill Family Center project provided in FY 2009 as
a one-time allocation. '

San Diego Housing Commission

Amounts budgeted represent funding to be allocated toward San Diego Housing
Commission’ Acquisition of Affordable Housing project. The project will benefit
low and moderate income persons/households by acquiring affordable rental housing,
improving the quality and extending the durability of existing affordable housing, and
expanding housing opportunities for lower income households.

. American Disabilities Act (ADA)

The Mayor is proposing to set aside 20% of the Citywide budget toward ADA
projects to implement the City’s ADA Transition Plan and ensure ADA compliance
citywide. This includes the architectural barrier removal for access to city-owned
facilities.

Proposed Allocations

The City has not yet received confirmation from HUD of the federal entitlement amounts to be
awarded to the City for FY 2010, However, HUT) has indicated that the City should proceed
with an allocation process to meet the existing deadlines. All indications are that Congress will
be adopting a continuing resolution for the entire federal fiscal year (October 1, 2009 through
September 30, 2010). As such, the FY 2010 CDBG entitlement budget being presented for
approval represents an estimated breakdown that includes a 10% reduction from FY 2009.
Based on the 10% reduction formula, the City’s CDBG entitlement grant amount for FY 2010
totals $13,366,448 which is a $1,486,073 reduction from Fiscal Year 2009. Once actual FY
2010 CDBG and ESG Entitlement Funds are confirmed by HUD, a second allocation hearing
will be scheduled to incorporate additional increases and/or decreases to the funding levels being
presented in this action. As with this action, additional FY 2010 CDBG Entitlement funding
considerations will be limited to the 107 eligible FY 2010 CDBG Applications.

In accordance with Council Policy 700-02 “Community Development Block Grant Program”,
each Councilmember identifies their respective funding priorities in a written memorandum,
which is then submitted to the CDBG Office. The Mayor’s Office puts forth funding
recommendations for discretionary funding in the “Citywide” category and forwards them to the
CDBG Office.

Per City Council Policy 700-02 “Community Development Block Grant Program™ a formula for
allocating the entitlernents was created that apportions 60% of the annual CDBG funding
discretion to Council Districts, and 40% to the City-wide category under the discretion of the
Mayor. The amounts to Districts are based upon the number of low and moderate income
residents in each District as a percentage of the whole City.

All FY 2010 CDBG and ESG funding recommendations have been incorporated into a complete
list and are included as Attachment | of this report. This list will be made available to all CDBG
applicants, and put on the City’s website for public review prior to the Annual CDBG
Appropriation Hearing on February 24, 2009. In addition, a complete list of “requests for

7
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funding” is made available to the public as part of the public noticing requirements for the Fiscal
Year 2010 Five-Year Consolidated and Action Plan to be submitted to HUD.

Emergency Shelter Grant (ESG) Funds and San Diego Housing Commission (SDHC) Funds
The City is also required to make recommendations for the ESG Program. For FY 2010, the
ESG entitlement funds are recommended by the Mayor’s Office as in prior years. The approval
of these funds is incorporated into the same action as the CDBG Program for the first time. In
prior years, a companion action item was presented to Council for the Social Services Program.
The recommendation for FY 2010 is to continue to allocate the City’s ESG entitlement funds to
the City’s Cortez Hill Family Center and the City’s Homeless Emergency Winter Shelter
Program. The 'ESG budget for two of the City’s homeless services projects represents a 10%
reduction for FY 2010, which 1s $598,129.

In addition, SDHC has committed funds toward the Homeless Emergency Winter Shelter
Program ($380,000) and the Regional Task Force on the Homeless project ($45,000).
Acceptance of these funds for these projects is also being presented to Council for approval.

FISCAL CONSIDERATIONS:

There is no impact to the City’s General Fund from this action. Funding for each project

1 i 3 - i PP, 3 1 + 2l 1- + D
descerihed in thig report is available from the Community Development Block Grant Program.

PREVIOUS COUNCIL AND/OR COMMITTEE ACTION:

None.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

The application to be submitted to HUD for federal entitlement grants (which includes the City’s
CDBG and ESG entitlement grants) is referred to as the Five-Year Consolidated Plan. The Five-
Year Consolidated Planning process includes a community input process, during which staff
presents the draft Plan and requests feedback from community groups representing low and
moderate income communities and City residents. The San Diego Housing Commission is
coordinating the City’s FY 2010-FY2015 Consolidated Planning process. Four focus group
meetings will be conducted on March 10 and March 11, 2009. The FY 2010 CDBG and ESG
funding allocations will be presented at the meetings. In addition, the planning process will
include presentations to the San Diego Housing Commission Board and the City’s Land Use and
Housing Committee for discussion. The approval of the City’s Five-Year Consolidated Plan and
FY 2010 Annual Plan is scheduled to be presented 1o City Council on April 15, 2009. (See
Attachment 2 for a Summary Timeline).

The FY 2010 CDBG and ESG application process was noticed on the City of San Diego’s
website, and notices were mailed to the City's CDBG mailing database which includes names
and addresses of over 500 potential applicants. The Availability of Funds was also noticed in the
San Diego Union Tribune newspaper and the Daily Transcript.
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KEY STAKEHOLDERS AND PROJECTED IMPACTS:

Residents of low and moderate income communities; community-based organizations;
community planning groups; and other community development organizations.

s odiira, I AL

Beth Murray William Anderson
Deputy Director Director _
Economic Development Division City Planning and Community Investment
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CITY OF SAN DIEGO DATE: February 6, 2009

EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION

SUBJECT: Fiscal Year 2010 CDBG Program and ESG Program Entitlements Hearing

GENERAL CONTRACT INFORMATION

Recommended Contractor: U.S. Department of Housing
Urban Development

Amount of this Action: $ 13,366,448 (Estimate of 10% reduction from FY 2009)

Funding Source: City of San Diego

SUBCONTRACTOR PARTICIPATION

There is no identified sub-contractor activity associated with this action.

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE

Equal Opportunity Required.

This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 18173,

Section 22.2701 through 22.2702) and Non-Discrimination in Contracting Ordinance (San Diego Municipal

Code Sections 22.3501 through 22.3517)

ADDITIONAL COMMENTS

This action requests authorization for the City Comptroller to accept Emergency Shelter Grant (ESG) funds;

Community Development Block Grant (CDBG) funds from the U.S. Department of Housing and Urban

Development for the City’s FY2010 CDBG Program.

RLL
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REQUEST FOR COUNCIL ACTION Y oRAvBNGRS U

C36239 CITY OF SAN DIEGO 333

TO: * 7 FROM (ORIGINATING DEPARTMENT): 3. DATE: 02/24 7
CITY ATTORNEY CITY PLANNING & COMMUNITY INVESTMENT | 2/5/2009
4, SUBJECT:
FISCAL YEAR 2010 CDBG PROGRAM AND ESG PROGRAM ENTITLEMENTS HEARING
5. PRIMARY CONTACT (NAME, PHONE, & MAIL STA.) ibbq‘f'-’ 8. SECONDARY CONTACT (NAME, PHONE, & le\lL 5TA.) 7. CHECK BOX I[F REPORT TO COUNCIL IS ATTACHED
Angela Nazareno MS 56D, 236-6424 Liza Fune MS 56D, 236-6352 X
: 8.COMPLETE FOR ACCOUNTING PURFPOSES -
FUND : ]9. ADDITIONAL INFORMATION / ESTIMATED COST:
GEPT. . Contingent upon the final amount of funds
available from Housing and Urban

ORGANIZATION N

-Development, there may be an impact to the
General Fund from this action. Funding for
108 ORDER each program/project is available from the
City of San Diego’s Community Development

QOBJECT ACCOUNT

C.\P. NUMBER Block Grant Entitiement, Emergency Shelter
{ amounT e Grant Entitlement, and the San Diego Housing
— Commission.
10. ROUTING AND APPROVALS
ROUTE | APPROVING DATE ROUTE [  APPROVING |, . . . DATE
) AUTHORITY APPROVAL SIGNATURE SIGNED # AUTHORITY T A PPROVAL SIGNATURE SIGNED
1 |DEPUTY DIRECTOR |BETH MURRAY ML/V\ 4y g_{ﬂ O‘] 3 |DEPUTY CHIEF WILLIAM ANDERSON " ‘//[/ // oo g
Ll T T
2z |coBeG ANGELA NAZARE ;{5/@? s fcoo JAY GOLDSTON oL //o /)
Juda ’
3 el uﬂn%“ Y4 4,! ! I 03 10 [CITY ATTORNEY PAUL PRAT, 7 2//0/o f
Y ! b U e M
4+ |auoiTor cm“ M"M Hi : ",j[ 11 ORIG. DEPT BETH MURMYM;W&J % 4/00'

5 |ENVIRONMENTAL |MARTHA ij ‘%L &/é /07 DOCKET GOORD: COUNCIL LIAISON Myé

REVIEW
i oo g

+Jsoce e ANV BE 7 AT p— s
7 { 0{ ! Uj/ _M_ D REFER TO: . COUNCIL DATE: . ‘0

11. PREPARATION OF: RESOLUTIONS [] ORDINANCE(S) [J AGREEMENT(S) ] DEED(S}

See Attachment A.

11A. STAFF RECOMMENDATICONS: 5‘ )

Adopt the resolutions.

12. SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION,)
COUNCIL DISTRICT(S): CITYWIDE

COMMUNITY AREA(S): CITYWIDE

ENVIRONMENTAL IMPACT: THIS ACTIVITY IS NOT A “PROJECT” AS DEFINED IN CEQA GUIDELINES SECTION 15378,

AND THEREFORE, 1S NOT SUBJECT TO CEQA, PURSUANT TO STATE CEQA GUIDELINES
SECTION 15060 (C)(3). IN ADDITION, THIS ACTIVITY 1S EXEMPT UNDER NEPA,
PURSUANT TO 24 CFR PART 58.34(A)(3).

HOUSING IMPACT: NONE

CM-1472
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ATTACHMENT A

. Authorize the City Comptroller to accept Community Development Block Grant (CDBG)

funds from the U.S. Department of Housing and Urban Development for the City’s

FY 2010 CDBG Program. '

Authorize the City Comptroller to accept Emergency Shelter Grant (ESG) funds from the
U.S. Department of Housing and Urban Development for the City’s FY 2010 ESG

Program.

Approve the funding recommendations for the City’s FY 2010 CDBG Program and ESG
Program, set forth in Report to the City Council No. , a copy of which is on
file with the Office of the City Clerk as Document No. RR- .

contingent upon certificaion of fund availability by the City Comptroller.

Direct that the City’s Funding Obligations and those projects and programs approved for
CDBG and ESG funding be incorporated into the City’s FY 2010 Five-Year
Consolidated Plan and Annual Action Plan.

Authorize the Mayor or his designee to negotiate and execute agreements, with those
agencies for which projects and programs have been approved for CDBG and ESG
funding, contingent upon certification of fund availability by the City Comptroller.
Authorize the City Comptroller to appropriate and expend the CDBG funds for the City’s
Funding Obligations and those projects and programs approved for CDBG and ESG
funding, contingent upon adoption of the FY 2010 Appropriation Ordinance and
contingent upon certification of funds availability by the City Comptroller.

Authorize the Mayor or his designee to suspend the initiation of new HUD Section 108
Loans during FY 2010 that rely on CDBG and/or General Funds as a repayment source.
Authorize the City Comptroller to accept the funding appropriations from SDHC for the

. Homeless Emergency Winter Shelter Program and the Regional Taskforce on the

Homeless projects, contingent upon approval by the Housing Commission Board and the
Housing Authority and contingent upon certification of fund availability by the City
Comptroller.
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EXECUTIVE SUMMARY SHEET
CITY OF SAN DIEGO

DATE ISSUED: REPORT NO:
ATTENTION: Council President and City Council

- ORIGINATING DEPARTMENT: City Planning and Community Investment
SUBIJECT: FY 2010 Community Development Block Grant (CDBG)

Program and Emergency Shelter Grant (ESG) Program
_ Entitlements Hearing
COUNCIL DISTRICT(S): Citywide
CONTACT/PHONE NUMBER: Angela Nazareno/619-236-6944

REQUESTED ACTIONS:

1. Authorize the City Comptroller to accept Community Development Block Grant (CDBG)
funds from the U.S. Department of Housing and Urban Development for the City’s
FY 2010 CDBG Program.

2. Authorize the City Comptroller to accept Emergency Shelter Grant (ESG) funds from the
U.S. Department of Housing and Urban Development for the City’s FY 2010 ESG Program.

3. Approve the funding recommendations for the City’s FY 2010 CDBG Program and ESG

Program, set forth in Report to the City Council No. , a copy of which 1s on file
with the Office of the City Clerk as Document No. RR- , contingent
upon certificaion of fund availability by the City Comptroller.

4. Direct that the City’s Funding Obligat:ons and those projects and programs approved for
CDBG and ESG funding be incorporated into the City’s FY 2010 Five-Year Consolidated
Plan and Annual Action Plan.

5. Authorize the Mayor or his designee to negotiate and execute agreements, with those
agencies for which projects and programs have been approved for CDBG and ESG funding,

-contingent upon certification of fund availability by the City Comptroller.

6. Authorize the City Comptroller to appropriate and expend the CDBG funds for the City’s
Funding Obligations and those projects and programs approved for CDBG and ESG funding,
contingent upon adoption of the FY 2010 Appropriation Ordinance and contingent upon
certification of funds availability by the City Comptroller.

7. Authorize the Mayor or his designee to suspend the initiation of new HUD Section 108
Loans during FY 2010 that rely on CDBG and/or General Funds as a repayment source.

8. Authorize the City Comptroller to accept the funding appropriations from SDHC for the
Homeless Emergency Winter Shelter Program and the Regional Taskforce on the Homeless
projects, contingent upon approval by the Housing Commission Board and the Housing
Authority and contingent upon certification of fund availability by the City Comptroller.

STAFF RECOMMENDATIONS:
Adopt the Requested Actions.

SUMMARY: ‘

The Federal Housing and Community Development Act of 1974 established the Community
Development Block Grant (CDBG) Program, which is administered by the Department of
Housing and Urban Development (HUD). The City of San Diego (City) has received CDBG
Entitlement funds annually since its inception. The overarching goal of the CDBG Program is to
develop viable urban communities through the provision of decent housing, suitable living
environments, and economic activities for persons of low and moderate income. The City has
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not yet received confirmation from HUD of the federal entitiement amounts to be awarded to the
City for FY 2010. However, HUD has indicated that the City should proceed with an allocation
process to meet the existing deadlines. All indications are that Congress will be adopting a

- continuing resolution for the entire federal fiscal year (October 1, 2009 through September 30,
2010). As such, the FY 2010 CDBG entitlement budget being presented for approval represents
an estimated breakdown that includes a 10% reduction from FY 2009. Based on the 10%
reduction formula, the City’s CDBG entitlement grant amount for FY 2010 totals $13,366,448
which is a $1,486,073 reduction from Fiscal Year 2009. Once actual FY 2010 CDBG and ESG
Entitlement Funds are confirmed by HUD, a second allocation hearing will be scheduled to
incorporate additional increases and/or decreases to the funding levels being presented in this
action. As with this action, additional FY 2010 CDBG Entitlement funding considerations will
be limited to the 107 eligible FY 2010 CDBG Applications. In accordance with Council Policy
700-02 “Community Development Block Grant Program”, each Councilmember identifies their
respective funding priorities in a written memorandum, which ts then submitted to the CDBG
Office. The Mayor’s Office puts forth funding recommendations for discretionary funding in the
“Citywide” category and forwards them to the CDBG Office. The City is also required to make
recommendations for the ESG Program. For FY 2010, the recommendation is to continue to
allocate the City’s ESG entitlement funds to the City’s Cortez Hill Family Center and the
Homeless Emergency Winter Shelter Program. The ESG budget for two of the City’s homeless
services projects represents a 10% reduction for FY 2010, which is $598,129. In addition,
SDHC has committed funds toward the Homeless Emergency Winter Shelter Program
{$380,000) and the Regional Task Force on the Homeless project ($45,000). Acceptance of
these funds for these projects is also being presented to Council for approval.

FISCAL CONSIDERATIONS: -
Funding available from the CDBG and ESG Entitlement Programs.

PREVIOUS COUNCIL AND/OR COMMITTEE ACTION:
None.

COMMUNITY PARTICIPATION AND PUBLIC QOUTREACH EFFQRTS:

The FY 2010 CDBG and ESG application process was noticed on the City of San Diego’s
website, and notices were mailed to the City's CDBG mailing database which includes names
and addresses of over 500 potential applicants. The Availability of Funds was also noticed in the
San Diego Union Tribune newspaper and the Daily Transcript.

KEY STAKEHOLDERS AND PROJECTED IMPACTS:
Residents of low and moderate income communities; community based organizations;
community planning groups; and other community development organizations.

» -

Beth Murray William Anderson
Deputy Director Director
Economic Development Division City Planning & Community Investment
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RESOLUTION NUMBER R-

DATE OF FINAL PASSAGE

A RESOLUTION OF THE-COUNCIL OF THE CITY OF
SAN DIEGO REGARDING THE FY 2010 COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM (CDBG) AND
EMERGENCY SHELTER GRANT PROGRAM (ESG)
ENTITLEMENTS.
WHEREAS, the Hoﬁsing and Community Development Act of 1974 established the
Community Development Block Grant [CDBG] Program, which is administered by the U.S.

-Department of Housing and Urban Development; and

WHEREAS, the City of San Diego (City) has received CDBG Entitlement funds

annually since its inception; and

WHEREAS, the overarching goal of the CDBG Program is to develop viable urban
communities through the provision of decent housing, suitable living environments, and

" economic activities for persons of low and moderate income; and

WHEREAS, the City has not yet received confirmation from HUD of the federal

entitlement amounts to be awarded to the City for FY 2010; and

WHEREAS, HUD has indicated that the City should proceed with an allocation process

to meet the existing deadlines; and

WHEREAS, the City’s staff has estimated that the City’s CDBG entitlement grant for FY

2010 will be $13,366,448 (which is a $1,486,073 or 10% reduction from Fiscal Year 2009);

WHEREAS, on February 24, 2009, Report to City Council No. was
provided to the City Council, setting forth a list of funding allocations and recommendations for

the City’s FY 2010 CDBG; and

-PAGE 1 OF 4-
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WHEREAS, Report to City Council No. , provides that:

a. the recommendation is to continue to allocate the City’s ESG entitlement funds to

the City’s Cortez Hill Family Center and the Homeless Emergency Winter Shelter Program; and

b. the ESG budget for two of the homeless services projects represents a 10%

reduction for FY 2010, which is $598,129; and

c. in addition, SDHC has committed funds toward the Homeless Emergency Winter
Shelter Program ($380,000) and the Regional Task Force on the Homeless project ($45,000);

NOW, THEREFORE,
BE IT RESOLVED, by the Council of the City of San Diego, as follows:

1. That the City Comptroller is authorized to accept Community Development Block
Grant [CDBG] funds from the U.S. Department of Housing and Urban Development for the

City’s FY 2010 CDBG Program.

2. That the City Comptroller is authorized to accept Emergency Shelter Grant [ESG]
funds from the U.S. Department of Housing and Urban Development for the City’s FY 2010

ESG Program.

3. That the funding allocations and recommendations for the City’s FY 2010 CDBG
Program and ESG Program, set forth in Report to the City Council No. , a copy of

which is on file with the Office of the City Clerk as Document No. RR- , are

hereby approved contingent upon certification of fund availability by the City Comptroller.

4. That the City’s Funding Obligations and those projects and programs approved
for CDBG and ESG funding be incorporated into the City’s FY 2010 Five-Year Consolidated

Plan and Annual Action Plan.
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5. That the Mayor or his designee is authorized to negotiate and execute agreements,
with those agencies for which projects and programs have been approved for CDBG and ESG

funding, contingent upon certification of fund availability by the City Comptroller.

6. That the City Comptroller is authorized to appropriate and expend the CDBG
funds for the City’s Funding Obligations and those projects and programs approved for CDBG
and ESG funding, contingent upon adoption of the FY 2010 Appropriation Ordinance and

contingent upon certification of funds availability by the City Comptroller.

7. That the Mayor or his designee is authorized to suspend the initiation of new
HUD Section 108 Loans during FY 2010 that rely on CDBG and/or General Funds as a

repayment source.

8. That the City Comptroller is authorized to accept the funding appropriations from
SDHC for the Homeless Emergency Winter Shelter Program and the Regional Taskforce on the
Homeless projects, contingent upon approval by the Housing Commission Board and the
Housing Authority and contingent upon certification of fund availability by the City

Comptroller,

APPROVED: JAN L. GOLDSMITH, City Attorney

Paul F. Prather
Deputy City Attorney

PFP:als

02/12/09
Or.Dept:Econ.&Dev’t
R-2009-864

-PAGE 3 OF 4-



. R-2009-864
¢00242 ( )

I hereby certify that the foregoing Resolution was passed by the Council of the City of San
Diego, at this meeting of .

ELIZABETH S. MALAND

City Clerk
By
Deputy City Clerk
Approved: ~
(date) JERRY SANDERS, Mayor
Vetoed:
(date) JERRY SANDERS, Mayor
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